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MEMORANDUM FOR Army National Guard Readiness Center, ATTN:  NGB-ARC-M (Management Control Administrator), 111 S. George Mason Drive, Arlington, VA  22204-1382

SUBJECT:  FY 2002 Annual Assurance Statement on Management Controls Process

1.  I have reasonable assurance that within the Pennsylvania Army National Guard, except for the weakness identified at TAB B that: 


a.  Assets are safeguarded against waste, loss, unauthorized use, or misappropriation.


b.  Obligations and costs comply with applicable law.


c.  Revenues and expenditures applicable to my operations are properly recorded and accounted for to permit the preparation of accounts and reliable financial and statistical reports and to maintain accountability over the assets.


d.  Programs and administrative functions are efficiently and effectively carried out in accordance with applicable law and management policy.

2.  My determination is based on a general understanding and adherence to the GAO Standards for Management Controls, verified by methods I believe necessary to evaluate the adequacy of management controls.  Some of the actions supporting my determination included:


a.  Application of management control checklists required to be used this fiscal year by the Pennsylvania Management Control Plan.


b.  Performance of other management control reviews (e.g. Command Logistics Review Team Assists, Quality Assistance Visits, State Internal Review, and Command Supply Discipline Program) warranted by local circumstances and higher headquarters.


c.  Consideration of audit, inspection and other independent review reports such as subordinate Command Inspection Reports and First US Army Inspection Reports.


d.  Assurances by principles of subordinate elements.


e.  Heightened awareness and formal responsibility for the adequacy of management controls by military and technician personnel.
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f.  Performance of Command Inspections, Inspector General Special Inspections and Armory Visits (Staff Assistant Visits). 


g.  Productive use of the Internal Review Division during Fiscal Year 2002.


h.  Periodic staff visits by both the full-time staff and the M-day staff to the major commands reviewing actions in the areas of personnel, training, logistics, supply, and maintenance. 

3.  This statement accurately reflects all known management control weaknesses in the PAARNG functional areas of responsibility.  My assessment was based on my overall knowledge of these management controls, evaluations of their effectiveness, all known audits, inspections, investigations and other reviews and the overall awareness of my staff.  Regulations are being maintained to ensure Army-wide understanding of essential policies and requirements that must be enforced.  The corrective actions are appropriate and will be monitored to ensure that the management control weaknesses are effectively resolved in a timely manner. 

4.  The Chief, Internal Review Division has reviewed this Annual Assurance Statement, provided input as required, and attests to its validity.

5.  The application of checklists and other methods of evaluation in my organization have detected one material weakness, which require your attention.  All other noted weaknesses have been, or are being corrected.  I have reviewed these weaknesses and am satisfied that actions taken or scheduled are sufficient to correct the deficiencies within a reasonable period of time.

6.  The PAARNG reported three material weaknesses in FY01.  Overseas deployment Training (ODT) Funding, Basic Allowance for Housing (BAH), and Standard Procurement System (SPS) were all elevated to the National Guard Bureau for assistance to correct.  These three material weaknesses remain “Open” until resolution is achieved and a written response is received from NGB.  PAARNG continues to coordinate with NGB on their status and to provide assistance as necessary to resolve root cause.  The lead agency for the correction of these material weaknesses continues to be the National Guard Bureau with involvement at HQ, Department of the Army.

7.  TAB A, How the Pennsylvania ARNG Management Control Process was conducted in FY02, provides narrative data and statistics on specific actions taken this fiscal year.  Tab B includes this year’s material weaknesses.  Tab C includes our office Assurance Statements.  Tab D includes our completed Management Control Evaluation Certification Statements.  Tab E is our listing of AUM’s.  Tab F is the Pennsylvania five-year Management Control Plan.
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8.  The point of contact for this action is Major Bridget Widdowson, at DSN 491-8540.

4 Encls

DANIEL F. CARROLL


WILLIAM B. LYNCH




COL, NGB




Major General, PaANG




USPFO for Pennsylvania


The Adjutant General

HOW THE PENNSYLVANIA MANAGEMENT CONTROL PROCESS

WAS CONDUCTED IN FY 2002

This assurance statement is based on a combination of actions taken to ensure there is a reasonable level of confidence that management controls throughout the Pennsylvania ARNG are in place and operating.  Actions taken included:

LEADERSHIP EMPHASIS:

1.  Established a framework for pinpointed responsibility and accountability to achieve Integrity Act Objectives:


a.  COL Jerry G. Beck, JR., Chief of Staff, is the Senior Designated Official who has the responsibility to oversee the management control process on my behalf.


b.  MAJ Bridget Widdowson is the State Management Control Administrator (MCA) and is the official point of contact for the day-to-day operations.


c.  COL Daniel F. Carroll, the United States Property and Fiscal Officer, discussed the importance of management controls over all areas of PAARNG operations during a recent meeting with Program Managers and separate division chiefs.  Additionally, he presented the newly appointed state MCA with a ten step Action Plan to ensure her success.


d.  I am privileged to hold annual stakeholders meeting in December for my full time workforce.  Each of my Major Commanders and my Program Managers educates us on their mission, their performance, and their results.  I can personally thank my quality workforce for being good stewards of the precious human and material resources entrusted to us by this great nation and Commonwealth.


e.  Effective controls are in place to ensure compliance with the provisions of paragraph 

2-10, AR 11-2 regarding job performance standards for management control responsibilities.


f.  We have updated and maintained an Assessable Unit Managers inventory.  Managers have been identified as requiring specific management control responsibilities in their performance appraisals.  We have placed key players in the Management Control Process on appointment orders.


g.  Data on program performance and management controls is included in the Weekly Staff Meeting.  This meeting is used as the Senior Level Steering Group to discuss management controls issues/actions when required and to periodically brief me to ensure detection and correction of any problems.


h.  Management controls are always considered in performance of internal audits and in review of audits from outside agencies.

2.  Disseminated the annual Management Control Evaluation Inventory to staff and field organizations via memorandum.  Also provided HQDA website address for direct access to inventory evaluations.

3.  Coordinated effort to develop a PAARNG Management Control Plan based on the evaluation inventory provided by HQDA.  This plan included responsible staff proponent and scheduled year for completion.  Provided coordinated final version to local staff POCs for their respective execution during FY 2002.  Headquarters staff feeder reports include a statement certifying that scheduled evaluations were conducted.

TRAINING:

1.  The Supervisory Auditor recently attended the NGB Management Control Administrators Course.  Upon his review of the PAARNG Management Control Program, he recommended that: (i) enterprise risk management be implemented, (ii) the MCP be fully implemented into our major subordinate commands (i.e. 28th Inf. Div (Mech.) and 213th ASG), and (iii) our business processes be fully evaluated based upon the 2001 Quadrennial Defense Review.

2.  The State Management Control Administrator and the Supervisory Auditor conducted MCP Training for Assessable Unit Managers.  Sixteen individuals received this training.  The three items, mentioned above, were explained as a warning order with implementation beginning during FY 03.

3.  The USPFO for Pennsylvania attended the USDA Army Management Control Administrator’s Course during August 2001.  The USPFO takes every opportunity to advance and educate AUMs on Management Controls.

4.  We provided one-on-one assistance to the National Interagency Civil-Military Institute (NICI), California Army National Guard, on implementing a Management Control Program for a Field Operating Agency at the request of NICI's and National Guard Bureau's Management Control Administrators.

EXECUTION:

1.  We stressed the importance to understand the Government Accounting Office Standards for Management Controls in the Federal Government to ensure a general understanding and application by all managers.  These standards are in GAO Handbook, Standards for Internal Control in the Federal Government, November 1999.

2.  We maintained an electronic (e-mail) network for the PAARNG, MCA, IR, and IG Office.  Important messages from the NGB MCP Administrator were forwarded to our AUMs.

3.  We distributed previously developed PAARNG guidance covering management control responsibilities in performance agreements for applicable PAARNG staff personnel.

4.  We implemented a material weakness (MW) tracking database in cooperation with the NGB MCA.

5.  We provided technical assistance to all PAARNG field organizations and primary and special staff agencies via on site visits, telephone, e-mail, and hard copy.

6.  We prepared the PAARNG Annual Audit Plan based on vulnerabilities and risk assessment associated with functions and responsibilities of PAARNG program managers and commanders.

7.  All audits, inspections, investigations and special reports received from external sources were reviewed for applicability to the PAARNG’s functions.

8.  We provided guidance to senior and assessable unit managers regarding Management Control Checklists and Alternative Methods identified in the Pennsylvania Management Control Plan for formal use in FY 2002.  All evaluations scheduled were completed.

9.  The Deputy Chief of Staff for Operations and Plans found the decentralization of Inactive Duty pay to be more efficient.  DCSOPS trained its staff on accounting procedures and software programs applicable to this area.  Not only could they manage funds more appropriately, soldiers were paid in a more timely manner.

10.  Our Facilities Management Office recently reinstated the Environmental Quality Control Committee (EQCC), which has greatly enhanced communication with senior management.  Our environmental plans are complete, clearly written, and compatible with our strategic plans.  We are completing Spill Prevention and Countermeasure plans for all units at Fort Indiantown Gap Training Site.  We are working with the U.S. Army to effectively and efficiently establish Stryker Brigade Combat Teams (SBCT) and the required infrastructure.  These units were previously referred to as Interim Brigade Combat Teams.

11.  The PAARNG is one of only a few National Guard states that continues to conduct Supply Accountable Assistance and Instruction Team (SAAIT) visits to company size units on a biennial cycle.  Over seventy such visits are conducted annually.  These teams provide advice, training, and explain proper procedures in areas such as hand receipts, inventory programs, property accountability, logistical automation, and clothing records.

12.  The Counterdrug Office successfully prepared for and passed a Counterdrug Program Evaluation conducted by the National Guard Bureau-Counterdrug Directorate.  We have successfully and without accident completed 357 Counterdrug missions.  Our success is due to the detailed operations order and risk assessment required for each mission. .  Our highly successful CD Program has involved because the military mindset incorporates the military intelligence of drug activity with a comprehensive mission assessment, which acts as a force multiplier to civil authorities and law enforcement agencies.  This targets our resources of night vision devices and infra red detection equipment to areas of known drug activity.  PAARNG youth leadership camps continue to be a success in our Drug Demand Reduction Program.  This program is strongly enhanced by the local involvement of Guard personnel with our communities.  Recently, our Youth Leadership Camp Program won third place in the Minuteman Mike Competition.

13.  The Human Resource Office successfully converted over 4000 records to the Defense Civilian Personnel Data System (DCPDS).  All personnel records transferred, no data were lost, and down time for processing personnel actions was minimal.  We attribute our success to our HRO Staff who insured that data were clean and ready for conversion.  We experienced some weakness in DCPDS with the conversion of the Active Guard and Reserve (AGR), however.  Specifically, issues revolved around SIDPERS interface capabilities and data field completion.  We were forced to use local "work arounds" to correct existing deficiencies. These shortcomings are being addressed nationally by contracted software programmers..

14.  The Military Support to Civil Authorities (MSCA) Office had a very successful year.  MSCA successfully coordinated Commonwealth Homeland Security issues into Joint Emergency Operations planning and successfully conducted several inter-state exercises with neighboring Civil Support Teams.  As a result of September 11th and the expanding Homeland Defense mission, MSCA managed security forces at 16 Commonwealth of Pennsylvania airports.  Additionally, MSCA coordinated the security efforts (a state mission) of the 28th Infantry Division, the Pennsylvania State Police, and the Commonwealth’s five nuclear power stations.  

15.  Our Deputy Chief of Staff for Information Management instituted a Life Cycle Replacement Program (20% per FY) for automation hardware and software, ensuring end users the most current technology available to complete their Guard mission.  The DCSIM successfully implemented a Virtual Mission Preparation (VMP) Program using contracted services in order for the 28th Infantry Division to begin training via VTC and communicating with family members and unit members on various deployments such as Bosnia and Kosovo.  The DCSIM used a weakness identified during FY 2001 Management Control Program submission, to revise a contract for Dial Central Office (DCO) telecommunications services.  This contract affords us a simplified order process to replenish supplies to service over 3,000 desktop telephones located on FTIG.

16.  The Judge Advocate drafted Rules of Engagement related to airport and nuclear power plant security operations and trained soldiers on their implementation, resulting in no negative incident.  Additionally, the Judge Advocate automated the legal office.  All office attorneys are on JAGCNet and have access to all legal materials provided by the U.S. Army.  

17.  The State Safety Office successfully prepared for and passed a radiation safety program audit by CECOM.  There were no findings for the PAARNG.

18.  The Public Affairs Office (PAO) handled an unprecedented number of media interest requests concerning Pennsylvania National Guard Programs.  Although the PAO successfully handled hundreds of queries on state and federal missions in the Post-September 11th environment, guidance from higher headquarters on fast-moving issues was difficult to obtain.

19.  The Governor of Pennsylvania has tasked our department to complete a Business Recovery Plan.  We are in the early phases of planning our database.  This tasking will force us to do risk assessments and recovery planning based on the assumption that the state headquarters staff is unable to enter its office buildings.  This tasking affords our agency the opportunity to significantly improve our continuity of operations plan based upon a post September 11th environment.

20.  Our major command headquarters full-time staffs are conducting monthly meetings to review goals and objectives of their organizations.  They discuss procedures that are working correctly and those that require improvement.  This helps ensure that they are complying with the management control process.

21. The DA IG inspected all functions and activities of the USPFO during June 2002.  No major deficiencies or internal control weaknesses were found during the inspection.

22.  An Internal Review audit of Cellular Phone Usage found that the state was paying excessive charges because our user needs did not closely match service plan features.  We recommended that users receive training on the phone and service plan features and that we annually reassess the need for each cell phone and service plan.

23. For a second consecutive year, availability of repair parts for the UH-60, CH-47, and UH-1 remained in short supply and were often unattainable causing increased grounding of these aircraft and increasing our controlled exchange of aircraft parts.  The unavailability of these parts is an Army wide shortcoming, which has not been adequately addressed, nor has a program been implemented for recovery

24.  Although Pennsylvania aviators have continued to attend qualification courses for the new aircraft with two thirds of the force trained and ready for delivery of the new assets, there is a lack of modernized aircraft within the state.  Rapid receipt of these aircraft would allow the 28th Div to transform to the new force, meet existing milestones, and show its commitment to the Army Transformation Initiative.

25.  During our processing of mobilizing soldiers, we found that showdown inspections had not effectively identified inventory shortages of our soldiers' organizational and individual clothing and equipment.  The 28th Infantry Division is requiring a 100% inspection that is to be completed by 15 December 2002 to enhance future deployments.

WIAR-CS          
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MEMORANDUM FOR THE CHIEF, NATIONAL GUARD BUREAU

SUBJECT:  FY 01 Annual Assurance Statement on Management Controls Process

1.  The management accounting and administrative control system within the Wisconsin Army National Guard provides reasonable assurance that:


a.  Assets are safeguarded against waste, loss, unauthorized use, or misappropriation;


b.  Obligations and costs comply with applicable law.


c.  Revenues and expenditures applicable to my operations are properly recorded and accounted for to permit the preparation of accounts and reliable financial and statistical reports and to maintain accountability over the assets; and,


d.  Programs and administrative functions are efficiently and effectively carried out in accordance with applicable law and management policy.

2.  My determination is based on a general understanding and adherence to the GAO Standards for Management Controls, verified by methods I believe necessary to evaluate the adequacy of management controls.  Some of the actions supporting my determination included:


a.  Application of management control checklists required to be used this fiscal year by the Wisconsin Management Control Plan.


b.  Performance of other management control reviews (e.g. Command Logistics Review Team Assists, Quality Assistance Visits, State Internal Review, and Command Supply Discipline Program) warranted by local circumstances and higher headquarters.


c.  Consideration of audit, inspection and other independent review reports such as subordinate Command Inspection Reports and First US Army Reports.


d.  Assurances by principles of subordinate elements.


e.  Heightened awareness and formal responsibility for the adequacy of management controls by military and technician personnel.
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f.  Performance of Command Inspections, Inspector General Special Inspections and Armory Visits (Staff Assistant Visits).


g.  Productive use of the USPFO and Internal Review Division during FY 2001.


h.  Periodic staff visits by both the full time staff and the traditional Guardsmen staff to the major commands of the Wisconsin Army National Guard.


i. Conducted a Senior Leadership Conference with the Directors and Special Staff, and the key personnel of each battalion and major command. 

3.  This statement accurately reflects all known management control weaknesses in my area of responsibility.  My assessment was based on my overall knowledge of these management controls, evaluations of their effectiveness, all known audits, inspections, investigations and other reviews and the overall awareness of my staff.  Regulations are being maintained to ensure Army-wide understanding of essential policies and require-ments that must be enforced.  The corrective actions shown for each management weakness are appropriate and will be monitored to ensure that the management weaknesses are effectively resolved in a timely manner. The basis for my position is described in Tab A.

4.  The application of checklists and other methods of evaluation in my organization have not detected any material weaknesses, which require your attention.  All other noted weaknesses have been, or are being corrected.  I have reviewed these weaknesses and am satisfied that actions taken or scheduled are sufficient to correct the deficiencies within a reasonable period of time.

5.  Tab A, How The Wisconsin ARNG Management Control Process Was Conducted in FY 01 provides narrative data and statistics on specific actions taken this fiscal year. Enclosure One is the Wisconsin Five-year Management Control Plan.  Enclosure Two is a list of our Assessable Unit Managers. 

                                                                          ////////Signed/////////
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JAMES G. BLANEY

as







Major General, WIARNG









The Adjutant General

                                                                           /////////Signed/////////

                                                                        ROBERT G. TRELAND









COL, NGB









USPFO for Wisconsin
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TAB A to Annual Assurance Statement
HOW THE WISCONSIN MANAGEMENT CONTROL PROCESS

WAS CONDUCTED IN FY 2001

    This assurance statement is based on a combination of actions taken to ensure there is a reasonable level of confidence that management controls throughout the Wisconsin ARNG are in place and operating.  Actions taken included:

SECTION I – Leadership Emphasis

1.  Established a framework for pinpointed responsibility and accountability to achieve Integrity Act Objectives:


a.  COL Stephen M. Peterson, Chief of Staff is the Senior Designated Official who has the responsibility to oversee the management control process on my behalf.


b.  LTC Steven A. Beyer is the State Management Control Administrator and is the official point of contact for the day to day operations.


c.  Effective controls are in place to ensure compliance with the provisions of paragraph 2-10, AR 11-2 regarding job performance standards for management control responsibilities.


d.  Nineteen Managers have been identified as requiring specific management control responsibilities in their performance agreements.

e. Data on program performance and management controls is included in the 

Monthly Staff Meeting.  This meeting is used as the Senior Level Steering Group, to discuss management controls and (when required) to periodically brief me to ensure detection and correction of any problems.

f. A memorandum was distributed to all AUMs and MCAs, informing them that an 

explicit statement of responsibility for management controls is required in Part IV of the Officer Evaluation Report Support Form. Examples of acceptable statements were provided in the memorandum.

2.  Distribution of the Wisconsin Five-year Management Control Plan was provided to all concerned.

3. Stressed the importance of every manager to understand the Government Accounting 

Office Standards for Management Controls in the Federal Government to ensure a general understanding and application by all managers.  These standards are in 

Appendix B, AR 11-2. 

A-1

SECTION II – Training

1.   The State Management Control Administrator and the Supervisory Auditor 

from Internal Review Division, conducted MCP training for Assessable Unit Managers,  Field Management Control Administrators, and special staff members. The training was conducted during the Annual Planning Conference on 23 April 2001. Thirty-three individuals received this training.

2.   The USPFO for Wisconsin, Chief of Staff, State Management Control Administrator, and the Supervisory Auditor from Internal Review Division, attended the USDA Army Management Control Administrator’s Course instructed by the Government Audit Training Institute, during November 2000. Four of the thirteen individuals that should have this training, have completed the course.

SECTION III – Execution

1. Use of Management Control Checklists and Alternative Methods.

a. Provided guidance to senior and assessable unit managers regarding Management 

Control Checklists and Alternative Methods identified in the Wisconsin Management Control Plan for formal use in FY 01.  All evaluations scheduled were completed.

b. In addition to the evaluations noted on the enclosed Management Control Plan, 

varying degrees of assessment, management reviews, and special team reviews were performed.  A synopsis of those reviews follows:

(1) Full Time Unit Support meetings were conducted to evaluate management 

control practices and procedures within the commands.

(2) Each major command headquarters full time staff is conducting weekly 

meetings to review goals and objectives of their organization.  They discuss procedures that are working correctly and those that require improvement.  This helps ensure that they are complying with the management control process.

(3) The STARC staff conducted visits to all units within the state to see what the 

units are doing right and to provide assistance and guidance in areas they may need help.

(4)  Eleven Personnel and Administrative workshops were conducted throughout 

the state to update employees on changes in personnel and administration procedures.

(5)  Personnel Readiness Indicators (PRIs) were further developed to identify and 

monitor personnel statistical data. This ensures management involvement in many key areas, improves efficiency and prioritizes work efforts.
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(6)  Numerous physical security workshops and inspections were conducted 

throughout the state.

(7)   Conducted nine Command Supply Discipline Program evaluations to major 

commands and all STARC Separate Units. These evaluations are showing excellent improvement in the supply accountability arena, with no deficiencies noted.

(8)   Nine Food  Management Assistance Team visits were conducted throughout 

the year.  Evaluations verified that emphasis was placed on methods used to ensure against fraud or waste.

(9)   The Director of Logistics conducted two Logistics Quality Improvement 

Board seminars this year. All major command and battalion logistics officers and NCOs, representatives of USPFO, MATES and the Director of Maintenance Office attended.
          (10)  The Wisconsin National Guard Assistance Program (WINGAP) Executive Council meets semi-annually to review and evaluate the employee assistance program and contracted agency services.  The Council makes the decision regarding contract renewal for EAP agency services.



(11)  The First U.S. Army completed an Aviation Resource Management Survey.



(12)   Both of the WIARNG Army Aviation Support Facilities conducted Aviation Support Activity Accident Prevention Surveys.

(13) The Plans, Operations and Training Directorate conducted a complete 

reassessment of procedures to oversee fund execution by subordinate elements. They ensured that management controls were in place to eliminate any situations in which an approving official might otherwise request their own orders.  

2.  Management Control Weaknesses.  Besides the weaknesses detected through management control reviews, I have considered the results of audits, inspections, and other reviews, media reporting; and congressionally expressed interest - especially when potential internal management control weaknesses were identified within my organization. 

a. The Internal Review Division detected and corrected the following management 

control weaknesses during the year:  

(1) Cooperative Agreements Close-out FY 00. A weakness was detected in the use 

of federal funds. This was corrected by the Grants and Agreements specialist publishing a memorandum detailing the responsibilities of account managers. This action was completed Apr 01.
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(2)  Clothing Purchases. A weakness was detected in clothing accountability. This 

was corrected by management publishing a memorandum that reinforced the requirements that all clothing issues, including issues to non-prior service soldiers, be posted to the DA Form 4866 and all personal clothing records will be cleared annually. This action was completed Apr 01.



(3)  Billeting Fund (Wisconsin Military Academy).

The weakness of centralized oversight of billeting fund disbursements was    corrected by management appointing a Fund Manager to provide centralized oversight of all billeting fund disbursements. (Jun 01)

The weakness of the validity of room service charges and non-official use surcharges, was corrected by management documenting the rationale for room  service charges and non-official use surcharges, and obtained USPFO approval for this action. (Jun 01)

The weakness of collection and reimbursement of non-official use surcharges was corrected by management developing procedures to ensure that quarterly payments of non-official use surcharges are made to the WIARNG-O&M Agreement. (Dec 00)

The weakness of equipment accountability was corrected by the facilities office establishing a separate inventory listing of billeting fund property, and labeled the property to distinguish it from state property. (Jan 01)

     
b.  Internal Review Division conducted the following reviews during FY 01 that are still in process of correction:

(1) Safety Boot Accountability. A weakness was detected in that there is no 

consistency from unit to unit on what controls are used. Safety boots can be replaced when they are considered unserviceable due to fair wear and tear. There is no authority to replace/exchange safety boots based on a calendar date, such as every two years. The individual ordering safety boots must make the determination of serviceability prior to ordering a new pair. As a result, the proper management of the program relies solely on the integrity of the individual responsible for ordering safety boots. Additionally, when safety boots are replaced, the Supply NCO places a copy of the issue document in the soldier’s personal clothing record. The document is destroyed when clothing records are cleared by the S4. As a result, it is difficult to determine how often safety boots are replaced by reviewing clothing records. These situations will be corrected by the Director of Logistics issuing a change to WIARNG Reg 700-84 that will require annotating the date of replacement, and the Supply Systems Analyst will add the requirement to maintain a log of who is issued safety boots, to the Class II section in the USPFO External SOP.  
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(2) Billeting Fund (Wisconsin Military Academy). The weakness of payment of 

non-official use surcharges will be corrected by including the provisions of paragraphs 

2-1 and 2-2 of NGR 210-50, into the updated Wisconsin Military Academy Billeting SOP.

          (3)  Challenge Program. A weakness was detected with equipment accountability. Management will establish procedures to ensure equipment is properly accounted for. The Supply Officer will reconcile the Challenge Academy’s property listing with the property listing maintained by the Department of Military Affairs, on a semi-annual basis. 



(4)  Management Control Process. Two weaknesses were detected during the audit 

to determine if the WIARNG Management Control Program was effectively managed.

Procedures were not in place to ensure that the five-year management control plan was properly updated. Three evaluation areas on the HQDA Management Control Evaluation Inventory Listing that applied to the WIARNG, were not scheduled on Wisconsin’s five-year plan Management Control Plan. The State Management Control Administrator will correct this by reviewing the HQDA Management Control Evaluation Inventory Listing to add and delete areas of evaluation as appropriate, prior to updating the five- year management control plan and the annual assurance statement.

Assessable Unit Managers and their subordinates who evaluated management controls didn’t always document the method they used to test controls. Four of the ten evaluators interviewed had received no training in the management control process or on how to complete the DA Form 11-2-R. Consequently, supporting documentation was not always available on the testing of key management controls. The State Management Control Administrator will correct this by developing a training program and instructional packet, which emphasizes the requirement to document the specific methods used to test key management controls, and will include samples of properly prepared evaluations. The projected date for completion is 31 December 2001.


c.  The three weaknesses (Youth Challenge Program, IDT Pay Controls, and Cooperative Agreements Close-out- FY 99) that were in the process of correction at year's end (FY 00) were corrected and closed out.

7.  No initiatives were undertaken within the State ARNG to improve management controls, that warrants inclusion in the Chief, National Guard Bureau's statement to the Secretary of the Army.  
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These are examples of Annual Assurance Statements (AAS) from two major subordinate command organizations.  For the purposes of this example, material weaknesses are not included.








