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MANAGEMENT CONTROL PROCESS

INTRODUCTION.

The Management Control Process (MCP) is a requirement of the Federal Manager's Financial Integrity Act (FMFIA) of 1982 and is the Army's management tool to evaluate necessary controls for safeguarding entrusted resources from fraud, waste and misuse. The Management Control Process defined by AR 11-2 is based on the "Standards for Internal Controls in the Federal Government" published by the Comptroller General of the United States.

1.
Purpose.  

This handbook is intended to provide a simple, handy reference for Assessable Unit Managers (AUMs) and Action Officers (AO) for the Army's Management Control Process at I Corps and Fort Lewis, Washington.  It is intended as a guide and is best used in conjunction with appropriate regulations and their supplements.  This guide is an overview of the basic information found in AR 11-2.

2.
References.


a.
U.S. Congress, Federal Managers' Financial Integrity Act of 1982 (Public Law 97-255).


b.
Office of Management and Budget Circular A-123, 21 June 1995.


c.
Department of Defense Directive 5010.38, 14 April 1987.


d.
Army Regulation 11-2, 1 Aug 1994, Management Control.


e.
AR 215-3 (Nonappropriated Funds and related Activities Personnel Policies and Procedures).


f.
Additional in-depth information and training about MCP is available at the following Websites:



--Fort Lewis Intranet:  https://drmweb.lewis.army.mil/


--FORSCOM Management Control Program Website: 




https://freddie.forscom.army.mil/mgtcontrols/


--Assistant Secretary of the Army for Financial Management and Comptroller 




(ASA (FM&C)) Website:  http://www.asafm.army.mil/fo/fod/mc/MC.asp
3.
Application.  

This guide applies to all units, organizations and activities assigned to I Corps and Fort Lewis.  Tenant Units/activities report management control data to their parent commands.

4.
Definition of Terms.  

Abbreviations and special terms used in the handbook are explained in Appendix A.

5.
Assessable Unit Managers (AUM).

Fort Lewis is segmented into assessable units consisting of subordinate organizations headed by senior managers and commanders.  Heads of the reporting organizations or AUMs are identified by the Deputy Chief of Staff for Resource Management (DCSRM) and are listed at Appendix B.  All AUMs are responsible for understanding and applying the Comptroller General's Standards for Management Controls (See Appendix C).  

6.
Assessable Unit Manager Responsibilities.

The AUM has the primary responsibility to manage and safeguard resources by establishing and maintaining effective management controls.  They are directly responsible for implementing MCP within their organizations and will:


a.  Provide leadership and support needed to ensure the management controls are in place and operating effectively.


b.  Provide to the DCSRM, in writing, an Assumption of Command Memorandum indicating them as head of the unit or activity.  Sample memorandum is at Appendix D.


c.  Designate, in writing, an Action Officer (AO) within their activity/unit to administer and coordinate the management control process.  Provide an appointment memorandum to the Ft. Lewis Management Control Administrator (MCA) not later than 15 days after appointment.  The AO must be available from October to July to carry out duties.  AUMs will be notified by email when appointments are due.  A sample appointment memorandum is at Appendix E.


d.  Ensure key management control evaluations are conducted as listed in the 5-Year Plan and IAW AR 11-2.  AUMs may appoint functional managers or first line supervisors as the evaluators.


e.  Certify that required management controls evaluations were conducted and documented on DA Form 11-2-R for each evaluation.  This responsibility may not be delegated.


f.  Retain copies of the most current completed management control evaluation, i.e. the Management Control Evaluation Checklist or its equivalent, and the DA Form 11-2-R for each evaluation until subsequent evaluation is conducted.  


g.  Determine whether a weakness in management controls is or is not material and report all weaknesses through the chain of command, establish and implement plans to correct those materials weaknesses and track progress in executing those plans until the material weakness is correct.


h.   Prepare and sign an annual statement of assurance that accurately describes the status of management control within their activity/unit, to include material weaknesses and plans for corrective action.


i.  Ensure subordinate managers and the action officer responsible for management controls are trained annually and understand their responsibilities.
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6.
Assessable Unit Action Officer (AO) Responsibilities.

The appointed AO is the management control coordinator within the activity/unit and advises the AUM on the implementation and status of the organization's management control process.  In addition, they will:


a.  Identify the organization's training requirements and attend annual MCP training.


b.  Review the 5-Year Management Control Plan of required evaluations and identify those that are applicable to the organization.  Identify other functional areas within the activity/unit that may need to be evaluated and bring them to the attention of the AUM.  Notify the MCA when adding evaluations to the 5-Year MCP.


c.  Keep MCA informed on status of the management control process within the activity/unit.  Contact the MCA on any issues or problems with completing the evaluations or annual assurance statement.


d.  Ensure the evaluations are completed when scheduled and are properly documented on DA Form 11-2R and certified by the AUM.  Review documentation at each level to ensure required actions are accomplished.


e.  Ensure that material weaknesses are tracked until corrected and closed.


f.  Oversee the preparation of the organization's annual feeder statement of assurance.  Retain all required documentation in support of the feeder statements and the correction of material weaknesses.

7.
Job Performance Standards.

Individuals listed below will have management controls covered in their military or civilian performance objectives and standards.  For military officers, it should be reflected in Part IV, paragraph b, "Indicate Your Major Performance Objectives", of the Officer Evaluation Report Support Form (DA Form 67-8-1).  For civilians, it should be reflected in Part IV, paragraph b, "Indicate Your Major Performance Objectives/Individual Performance Standards" of the Senior System Civilian Evaluation Report Support Form (DA Form 7222-1).


a.
 Commanding General


b.  Chief of Staff


c.  Garrison Commander


d.  All Assessable Unit Managers

8.
Milestones for Management Control Process.

Effective execution of MCP involves a range of actions outlined in AR 11-2 or directed by FORSCOM.  Fort Lewis milestones of required actions with target months for completion and the responsible activity or individual is provided at Appendix F.
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THE MANAGEMENT CONTROL PLAN (MCP)
Introduction.

The MCP is a written plan for conducting required management control evaluations within the assessable unit over a five-year period.  The Fort Lewis Management Control Administrator develops the plan of key management control evaluations identified by the HQDA functional proponents.

Key management controls are those controls that are absolutely essential to ensuring that critical processes operate as intended and that resources are safeguarded from fraud, waste and misuse.  The cost of management controls must not exceed the benefit derived.  At each operating level, the determination of the materiality of a weakness is a management judgment.

Procedures.


1.
AUM or AO will annually review the Fort Lewis Management Five-Year Management Control Plan of mandatory evaluations required by the functional proponents of Army Regulations.  (Enclosure)  A description of the column elements is also enclosed to aid in the review.  A revised plan will be provided to the activity/unit annually.


2.
During the MCP review, observe that evaluations are grouped by task such as Base Support, Facilities Support, etc.   Focus on the regulations used to run your operations and meet your mission.  Some of the evaluations may only apply to headquarters activities but not to functions at the field level.  In some instances, you may have to review the evaluation checklist in the regulation to determine whether the key controls identified apply to your organization.  


3.
If the checklist does not apply to your activity/unit, notify the MCA either by email or in writing why it doesn't apply. 


4.
ASA(FM&C) publishes an annual inventory of areas where HQDA functional proponents identify key management controls, along with information on the governing AR and any suggested or required methods for conducting the evaluation.  The website for the DA inventory is at www.asafm.army.mil/fo/fod/mc/amcec/inventory.htm.

Enclosures.


Fort Lewis Five Year Management Control Plan and Column Descriptions
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MANAGEMENT CONTROL PLAN

	TASK
	SUBTASK 
	PROPONENT
	REGULATION
	DATE
	ALTERNATIVE METHOD
	PROJ DATE
	02
	03
	04
	05
	06

	
	
	DOWNLOADABLE CHECKLISTS AVAILABLE AT www.asafm.army.mil/mc/amcec/inventory WEBSITE
	
	
	
	
	
	

	
	*
	CHECKLIST NOT AVAILABLE
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	BASE SUPPORT SERVICES
	
	ADMINSTRATION OF ARMY REIMBURSABLE POLICY
	DSCRM
	AR 5-9
	OCT 98
	
	
	X
	
	
	
	

	
	
	CHAPLAIN - CONTRACTING FOR CHAPLAIN SVICS
	CHAP
	AR 165-1
	FEB 98
	
	
	
	
	
	
	X

	
	
	CHAPLAIN - NAF CHAPLAINS FUNDS OPERATION
	CHAP
	AR 165-1
	FEB 98
	
	
	
	
	
	
	X

	
	
	MORALE, WELFARE & RECREATION (MWR) & NAFI
	DCA
	AR 215-1
	OCT 98
	
	
	
	
	
	X
	

	
	
	COMMUNITY & MORALE SPT - NAF CONTR MGMT
	DCA
	AR 215-4
	
	NOTE 1
	SEP 00
	
	
	
	
	X

	
	
	COMMUNITY & MORALE SPT - COMMUNITY SVC CENTER
	DCA
	AR 608-1
	OCT 99
	PARA 2-1, AR 608-1
	
	
	X
	
	
	

	
	
	CHILD DEVELOPMENT SERVICES
	DCA
	AR 608-10
	DEC 94
	NOTE 2
	
	X
	
	
	
	

	
	
	COMMUNITY & MORALE SPT - FAMILY ADVOCACY
	DCA
	AR 608-18
	SEP 95
	CONTRACTED INSPECTIONS
	DEC 00
	
	
	X
	
	

	
	
	PERSONNEL SUPPORT - EXCEPTIONAL FAMILY MEMBER
	DCA
	AR 608-75
	
	ASSESSMENT GUIDE
	
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	CIVIL WORKS
	
	REGULATORY PROGRAMS
	DPW
	33CFR320-330
	POLICY MEMO JUN95 
	CMR & DIV VISITS
	
	
	
	X
	
	

	
	
	ENGINEERING & DESIGN
	DPW
	ER 1110-2-1150
	AUG 99
	
	
	X
	
	
	
	

	
	
	EMERGENCY MANAGEMENT ACTIVITIES
	DPW
	ER 11-1-320
	OCT 98
	
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	COMBAT DEVELOPMENT
	
	AVIATION MANAGEMENT
	DPTM
	AR 95-1
	SEP 97 
	
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	CONSTRUCTION
	
	CONSTRUCTION PROGRAMMING-NAF CONSTR
	DPW
	AR 415-19
	DEC 99
	
	
	
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	FACILITIES SUPPORT
	
	MGMT & ENGINEERING - ENVIRON EFFECTS
	DPW
	AR 200-2
	
	NOTE 3
	
	
	
	
	
	X

	
	
	MGMT HQ ACTVYS - FACILITIES ENG, GEN'L
	DPW
	AR 420-10
	APR 97
	
	
	X
	
	
	
	

	
	
	UTILITIES SERVICES
	DPW
	AR 420-49
	APR 97
	
	
	
	X
	
	
	

	
	
	FIRE & EMERGENCY SERVICES
	DPW
	AR 420-90
	SEP 97
	
	
	
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	FINANCIAL MANAGEMENT -NEW
	DISTRIBUTION AND EXECUTION OF APPROPRIATED FUNDS
	DCSRM
	DFAS IN 37-1
	JAN 00
	
	
	
	X
	
	
	

	
	
	MANAGEMENT CONTROL
	DCSRM
	AR 11-2
	AUG 94
	
	
	
	
	
	
	X

	
	
	BANKING SERVICE - DOMESTIC
	DCSRM
	AR 210-135
	JUN 88
	
	Jan 99
	
	
	
	X
	

	
	
	BUDGET EXECUTION
	DCSRM
	AR 37-49
	OCT 79
	NOTE 4
	
	
	
	
	
	X

	
	
	ARMY TRAVEL CARD PROGRAM (BOA)
	DCSRM
	
	SEP 99
	
	
	
	
	
	X
	

	
	
	PURCHASE CARD PROGRAM
	DOC
	APC INT MANUAL
	
	
	X
	X
	X
	X
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	HOUSING
	
	HOUSING - FAMILY HOUSING MANAGEMENT
	DPW
	AR 210-50
	FEB 99
	NOTE 5
	
	
	
	
	
	

	
	
	UNACCOMPANIED PERSONNEL HOUSING
	DPW
	AR 210-50
	FEB 99
	
	
	
	X
	
	
	

	
	
	ARMY LODGING
	DCA
	AR 210-50
	FEB 99
	
	
	X
	
	
	
	

	
	
	COMMUNITY HOME FINDING RELOCATION
	DPW
	AR 210-50
	FEB 99
	
	
	
	X
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                       Evaluate During FY
	TASK
	SUBTASK 
	PROPONENT
	REGULATION
	DATE
	ALTERNATIVE METHOD
	PROJ DATE
	02
	03
	04
	05
	06

	
	
	MOBILE HOME PARKS
	DPW
	AR 210-50
	FEB 99
	
	
	
	X
	
	
	

	
	
	HOUSING FURNISHINGS MANAGEMENT
	DPW
	AR 210-50
	FEB 99
	
	
	
	X
	
	
	

	
	
	HOUSING SUPPORT DOCUMENTATION
	DPW
	AR 210-50
	FEB 99
	
	
	
	X
	
	
	

	INFORMATION MGT
	
	AWARENESS FOR RADIO FREQ SPECTRUM 

   ALLOCATION T0 EQUIPMENT ASSESSMENT
	DOIM, DCSC4
	AR 5-12
	OCT 97
	
	
	X
	
	
	
	

	
	
	RESPONSIBILITIES OF COMMANDERS FOR RADIO

   FREQ SPECTRUM MANAGEMENT 
	DOIM, DCSC4
	AR 5-12
	OCT 97
	
	
	
	X
	
	
	

	
	
	FREQUENCY SUPPORTABILITY FOR EQUIPMENT

   OR SYSTEM R&D
	DOIM, DCSC4
	AR 5-12
	OCT 97
	
	
	X
	
	
	
	

	
	
	FREQUENCY SUPPORTABILITY IN THE 

   EXPERIMENTAL PHASE
	DOIM, DCSC4
	AR 5-12
	OCT 97
	
	
	
	
	
	
	X

	
	
	FREQUENCY SUPPORTABILITY MODIFICATIONS IN

THE DEVELOPMENTAL STAGE
	DOIM, DCSC4
	AR 5-12
	OCT 97
	
	
	
	X
	
	
	

	
	
	VALIDATE FREQUENCY SUPPORTABILITY PRIOR TO 

   PROCUREMENT OF EQUIP, SYSTEMS, OR 

   FACILITIES
	DOIM, DCSC4
	AR 5-12
	OCT 97
	
	
	X
	
	
	
	

	
	
	ARMY INFORMATION MANAGEMENT
	DOIM
	AR 25-1
	FEB 00
	
	
	
	X
	
	
	

	
	
	ARMY FREEDOM OF INFORMATION ACT
	DOIM
	AR 25-55
	NOV 97
	
	
	
	
	X
	
	

	
	*
	INFORMATION SECURITY
	DOIM
	AR 380-5
	
	NOTE 6
	TBD
	
	
	
	
	

	
	
	INFORMATION SYSTEMS SECURITY 
	DOIM
	AR 380-19
	FEB 98
	
	SEP 00
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	INSPECTIONS & AUDITS
	
	INSPECTIONS
	IG
	AR 20-1
	MAR 94
	
	
	
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	LEGAL SERVICES
	
	OTHER LEGAL SERVICES, ARMY LAW LIBRARY
	SJA
	AR 27-1
	FEB 05
	
	
	X
	
	
	
	

	
	
	CLAIMS SERVICE
	SJA
	AR 27-20
	DEC 97
	
	
	
	X
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	MAINT ACTIVITIES
	
	INTEGRATED LOGISTICS SUPPORT
	DPTM
	AR 700-127
	Nov 99
	
	
	
	
	
	X
	

	
	
	LOAN & LEASE OF ARMY MATERIEL
	DOL
	AR 700-131
	SEP 96
	
	
	
	
	
	X
	

	
	
	SHOP SUPPLY (MAINTENANCE OPNS)
	DOL, DPW, G4, S4
	AR 710-2
	
	USE COMMAND SUPPLY DISCIPLINE
	X
	
	
	
	

	
	
	ARMY OIL ANALYSIS PROGRAM
	DOL, DPW, G4, S4
	AR 750-1
	JUL 96
	
	
	
	X
	
	
	

	
	
	EQUIPMENT MAINTENANCE
	DOL, DPW, G4, S4
	AR 750-1
	JUL 96
	
	
	
	X
	
	
	

	
	
	MAINTENANCE EXPENDITURE LIMITS
	DOL, DPW, G4, S4
	AR 750-1
	JUL 96
	
	
	X
	
	
	
	

	
	
	OPERATIONAL READINESS FLOATS
	G4
	AR 750-1
	JUL 96
	
	
	
	
	X
	
	

	
	
	SPECIALIZED REPAIR ACTIVITIES
	G4, DOL
	AR 750-1
	JUL 96
	
	
	
	
	
	X
	

	
	
	ARMY TEST, MEASUREMENT,& DIAGNOSTIC EQUIP
	DOL, G4, S4
	AR 750-43
	NOV 97
	
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	MGMT & COMMAND ACTIVITES
	
	SAFETY - CHEMICAL AGENTS
	SAFETY
	AR 385-61
	FEB 97
	ARMY SAFETY PROGRAM EVALUATION
	
	
	
	X
	
	

	
	
	SAFETY - MGMT OF EXPLOSIVES
	SAFETY
	AR 385-64
	NOV 97
	ARMY SAFETY PROGRAM EVALUATION
	
	
	
	X
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Evaluation During FY

	TASK
	SUBTASK 
	PROPONENT
	REGULATION
	DATE
	ALTERNATIVE METHOD
	PROJ DATE
	02
	03
	04
	05
	06

	PERSONNEL ACTIVITIES
	
	MONITORING ACTIVE DUTY SVC OBLIGA
	DCSPER
	AR 350-100
	APR 94
	
	
	
	
	
	X
	

	
	
	MANPOWER MANAGEMENT FUNCTION
	DCSRM
	AR 570-4
	OCT 89
	
	APR 99
	
	
	
	X
	

	
	
	SOLDIER PROGRAMS - AVN SVC/RATED
	DCSPER
	AR 600-105
	
	NOTE 7
	
	
	
	
	X
	

	
	
	SOLDIER PROGRAMS - AVN SVC/NONRATED
	DCSPER
	AR 600-106
	DEC 98
	
	
	
	
	
	
	X

	
	
	PERSONNEL INFORMATION - INDEBTEDNESS
	DCSPER
	AR 600-4
	APR 98
	
	
	
	
	X
	
	

	
	
	LEAVES AND PASSES
	DCSPER
	AR 600-8-10
	SEP 97
	
	
	X
	
	
	
	

	
	*
	PERSONNEL PROCESSING (IN/OUT MOB)
	DCSPER
	AR 600-8-101
	NOTE 8
	TBD
	
	
	
	
	

	
	
	ARMY CASUALTY & MEMORIAL AFFAIRS
	DCSPER
	AR 600-8-4
	SEP 97
	
	
	
	
	
	
	X

	
	
	PERSONNEL ACCOUNTING & STRENGTH REPORTING
	DCSPER
	AR 600-8-6
	SEP 97
	
	
	
	
	
	X
	

	
	
	SURVIVOR BENEFIT PLAN
	DCSPER
	AR 600-8-7
	SEP 97
	
	
	
	
	
	
	X

	
	
	MILITARY PERS FUNCTIONS-TESTING PRG
	DPTM
	AR 611-5
	SEP 97
	
	
	
	
	
	
	X

	
	
	SPECIAL DUTY PAY
	DCSPER
	AR 614-200
	OCT 97
	
	
	
	
	X
	
	

	
	*
	TRANSITION PROCESSING-PHYSICAL DISABILITY
	DCSPER
	AR 635-40
	
	NOTE 9
	TBD
	
	
	
	
	

	
	
	TRANSITION PROCESSING-PERS SEP DOCU
	DCSPER
	AR 635-5
	
	
	
	
	
	
	
	X

	
	
	DECEASED PERSONNEL:  CARE & DISP OF REMAINS
	DCSPER
	AR 638-2
	FEB 96
	
	
	X
	
	
	
	

	
	
	EMPLOYEE BENEFITS - UNEMPLOYMENT COMPEN
	CPAC
	AR 690-800-850
	NOV 96
	
	
	
	
	
	X
	

	
	
	EMPLOYEE BENEFITS - INJURY/ILLNESS PRG
	SAFETY
	AR 690-800-810
	NOV 96
	
	
	
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	REAL ESTATE
	
	ACQUISITION OF REAL PROPERTY
	DPW
	AR 405-10
	
	
	
	
	
	
	X
	

	
	
	HOMEOWNERS ASSISTANCE
	DPW
	AR 405-16
	APR 95
	
	
	
	
	
	
	X

	
	
	OUTGRANTING
	DPW
	AR 405-80
	OCT 97
	
	
	
	
	
	X
	

	
	
	DISPOSAL OF REAL PROPERTY
	DPW
	AR 405-90
	
	
	
	
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	SECURITY ACTIVITIES
	
	PHYSICAL SECURITY INSPECTION PRG
	1ST MP BDE
	AR 190-13
	SEP 93
	
	
	
	
	
	
	X

	  
	
	CORRECTION OF MILITARY OFFENDERS
	1ST MP BDE
	AR 190-47
	AUG 96
	BIENNIAL TECHNICAL INSPECTION
	X
	
	
	
	

	
	
	ANTI-TERRORISM/FORCE PROTECTION
	DPTM
	AR 525-13
	FEB 02
	
	
	
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	SUPPLY ACTIVITIES
	
	HAZARDOUS MATERIAL INFORMATION SYSTEM
	DOL, DPW, SAFETY
	AR 700-141
	JUL 97
	
	
	
	X
	
	
	

	
	
	RETAIL SUPPLY OPNS - MATERIEL RELEASE FIELD
	G3, G4
	AR 700-142
	MAY 95
	
	
	
	
	
	X
	

	
	
	AMMUNITION ACCOUNTABILITY
	DOL, G4, S4
	AR 710-2
	OCT 97
	COMMAND SUPPLY DISCIPLINE
	
	X
	
	
	

	
	
	COAL & PETROLEUM PRODUCTS
	DOL
	AR 710-2
	OCT 97
	COMMAND SUPPLY DISCIPLINE
	
	
	X
	
	

	
	
	OPERATION & STORAGE FACILITIES
	DOL
	AR 710-2
	OCT 97
	COMMAND SUPPLY DISCIPLINE
	
	
	X
	
	

	
	
	RETAIL SUPPLY OPNS - PROPERTY BOOK
	ALL ACTIVITIES & MSCs
	AR 710-2
	OCT 97
	COMMAND SUPPLY DISCIPLINE
	X
	
	
	
	

	
	
	RETAIL SUPPLY OPNS - SUPPLY MGMT
	DOL, DPTM, DPW
	AR 710-2
	OCT 97
	COMMAND SUPPLY DISCIPLINE
	X
	
	
	
	

	
	
	RETAIL SUPPLY OPNS - PRESCRIBED LOAD LIST
	G4, S4
	AR 710-2
	OCT 97
	COMMAND SUPPLY DISCIPLINE
	
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	TRAINING & EDUCATION 
	
	DA REDTRAIN INSPECTION
	DCSINT
	AR 350-3
	AUG 95
	
	
	
	X
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Evaluation During FY

	TASK
	SUBTASK 
	PROPONENT
	REGULATION
	DATE
	ALTERNATIVE METHOD
	PROJ DATE
	02
	03
	04
	05
	06

	TRANSPORTATION  
	
	CONDUCT OF ON-SITE MALFUNCTION INVESTIGATIONS
	SAFETY, DOL
	AR 59-4
	MAY 98
	
	
	
	
	
	
	X

	
	
	AIRDROP LOAD MALFUNCTION INVESTIGATIONS
	SAFETY, DOL
	AR 59-4
	MAY 98
	
	
	
	X
	
	
	

	
	
	PERS PARACHUTE MALFUNCTION INVESTIGATIONS
	SAFETY, DOL
	AR 59-4
	MAY 98
	
	
	
	
	
	
	X

	NEW
	
	MASS TRANSPORTATION FRINGE BENEFIT PROGRAM 
	DOL
	
	
	NOTE 10
	
	X
	X
	X
	X
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	     
	
	
	
	
	
	
	
	
	

	1.   Additional guidance on MWR website @ww.armymwr.com pending revision of regulation.
	
	
	
	
	
	
	
	

	2.  At least four unannounced inspections are conducted each FY, at least one of which is conducted by higher headquarters.
	
	
	
	
	
	

	3.  Use Installation Status Report, part II and the Environmental Compliance Assessment System.
	
	
	
	
	
	
	
	

	4.  Interim guidance provided to field by memorandum , SAFM-BUC, Subject :  Revised Budget Execution Checklist (Internal Controls), 19 Jul 96
	
	
	
	
	

	5.  Suspend conducting evaluations pending regulatory guidance from HQDA.  
	
	
	
	
	
	
	
	
	

	6.  No checklist exists for this function.  Expected date for publication updated reg is Jun 00.
	
	
	
	
	
	
	
	

	7.  MILPER message will expire NLT SEP 01.
	
	
	
	
	
	
	
	
	
	

	8.  Checklist not published as form being tested and has not been approved.
	
	
	
	
	
	
	
	
	

	9.  No MCP Checklist exists for this function.  Functional proponent will publish at future date.
	
	
	
	
	
	
	
	

	10.  No AR available at this time.  Checklist available thru DCSRM.
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MANAGEMENT CONTROL PLAN

COLUMN ELEMENTS DESCRIPTIONS

Column 1, Tasks.  The major tasks are listed in uppercase letters by function as defined by Headquarters, Department of the Army (HQDA) proponent that require evaluations.

Column 2, Subtask.  Identifies the checklist evaluation description.

Column 3, Proponent.  Assigns responsibility for these evaluations to the appropriate Assessable Unit.  If the evaluation checklist does not apply to your organization, notify the MCA.

Column 4. Regulation.  Cite the governing Army Regulation (AR) or guidance document related to the subtask.

Column 5, Date.  Cites the actual month and year of publication or the checklist.

Column 6, Alternate Method.  This column provides alternative evaluation methods identified by the HQDA functional proponent which may either be suggested or required (only if it's already in place Army-wide.) 

Column 7, Projected Date.  The date the functional proponent expects publication of the revised AR that identifies the key MCs and provides guidance on evaluation methods.

Column 8, Fiscal Year (YR) of Scheduled Use.  The number(s) in the column indicate the fiscal year FY (s) in which the evaluation must be used.
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MANAGEMENT CONTROL EVALUATIONS

Introduction.  

Activities/units formally evaluate all key management controls (within its areas of responsibility) at least once every five years or more frequently if identified by DOD or HQDA as "high risk" as shown in the 5-Year Management Control Plan.

Unless HQDA functional proponent requires a specific alternative evaluation method, commanders and managers can decide how they will evaluate their management controls.  They may use the most current checklist, the alternative method suggested or alternative method of their own choosing.

Commanders/managers are encouraged to use existing management review processes to evaluate their controls, wherever it is feasible.  Embedding management controls evaluations in these processes reduces workload substantially.  It also reinforces the importance of effective management controls by making them the focal point of routine management process.

Regardless of the method used, there are three basic criteria for an evaluation to be acceptable.

· Includes key management controls in that functional area.

· The results are based on testing.

· It must document the evaluation.

Approaches to testing the effectiveness of key management controls include:

· direct observation (e.g. to determine if a production line or shop operation complies with a specific control),

· file/document analysis (e.g. to verify that a required certification, designations, or approval document is in place and up to date),

· sampling (e.g. to determine if there is any evidence of a problem that might required further investigation or,

· simulation (e.g. to determine if an automated system's edit program will "kick out' an invalid document or transaction).

Procedures.

1.
The management controls evaluations may begin anytime after the beginning of the current FY.  The target month for completion of key control evaluations is May.


2.
The MCA will coordinate the overall management control evaluation effort to include milestones, assistance in obtaining checklist and training on completion of checklist.  AUMs will receive a tasking memorandum about conducting the management controls evaluations.


3.
All management control evaluations will be conducted in one of two ways:



a.  Use the management control evaluation checklists published as an appendix in the governing AR or downloaded from the ASAFM website at www.asafm.army.mil/fo/fod/mc/amcec/inventory.htm.  Regulations and checklist updates may be in progress so please note the projected date column.  Managers may also choose to use existing management review processes so long as the method chosen meets the basic requirements of a management control evaluation outlined above.



b.
Alternative management control evaluation.  Many existing management review processes meet the basic requirements of a management control evaluation.  Alternate methods including existing evaluation methods are unique to one function, or general and applicable to any function.  Alternate method examples include:

· Unique to one function

· Command Supply Discipline Program

· Physical Security Inspection Program

· General and applicable to any function

· Command Inspection Program

· Internal Review Audits


4.
Each evaluation must be supported by specific documentation regardless of the method used.  The AUM will sign the DA Form 11-2-R, Management Control Evaluation Certification Statement, to certify that the evaluation was conducted and to document the following:



--who conducted the evaluation,



--the date the evaluation was conducted,



--what methods were used to test key management controls,



--what management control weaknesses (if any) were detected, and



--what corrective actions were taken.

.


A blank DA Form 11-2-R is enclosed along with guidance on its preparation.


5.
Assessable Units must retain the documentation of the most recent management controls evaluations, subject to audits/inspections.

Enclosures. 


Blank DA Form 11-2-R, Management Control Evaluation Certification and Instructions


Sample DA Form 11-2-R, Management Control Evaluation Certification
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INSTRUCTIONS FOR DA FORM 11-2-R

MANAGEMENT CONTROL EVALUATION CERTIFICATION STATEMENT

BLOCK 1, REGULATION NUMBER:  Enter the AR that governs the function being evaluated.

BLOCK 2, DATE OF REGULATION:  Enter the date of the governing AR.

BLOCK 3, ASSESSABLE UNIT:  Enter the name of the organization that is headed by the Assessable Unit Manager.

BLOCK 4, FUNCTION:  Enter the function evaluated, as listed in Management Control Plan (MCP).

BLOCK 5, METHOD OF EVALUATION:

    If the evaluation is conducted using a Management Control Evaluation Checklist, check BLOCK 5a and enter the Appendix in the AR where that checklist is located (e.g., “Appendix D”).

    If the evaluation is conducted using an existing management review process, check BLOCK 5b and describe the process.

BLOCK 6, EVALUATION CONDUCTED BY:  Enter the name of the individual who actually conducted the evaluation.  

BLOCK 7, REMARKS:  Use this block to describe the methods used to test key controls, the management control weaknesses detected by the evaluation (if any) and the corrective actions taken.  If an existing management review process is used, and that process has its own documentation (e.g., a Memorandum for Record, and after-action report, a decision memorandum, or an audit report), attach a copy of that documentation and indicated “see attached” in this block.

BLOCK 8, CERTIFICATION:  Enter the  name and title of the Assessable Unit Manager, their signature, and the date of certification.
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MATERIAL WEAKNESSES

Introduction.

It is the responsibility of management at all levels to identify material weaknesses.  The initial determination of whether a weakness in management controls is material can be made at any level of command.

Whether the weaknesses should be considered material and reported in the annual statement is a management judgment about the relative significance of the problem.

Procedures.


1.
The initial determination of whether a weakness is material is made by Assessable Unit Managers.  If the weakness is considered material and reported, the determination of materiality is then reevaluated at each successive level of command.


2.
There are TWO ESSENTIAL CRITERIA that a weakness must meet to be considered material:



--Must involve weaknesses in management controls such that either

· Management controls are not in place;

· Management controls are not being used; and/or

· Management controls are inadequate.


--Must warrant the attention of the next higher level of command who must either:

· Take action, or

· Be aware of the problem


3.
There is a wide range of sources that can be used to identify management controls weaknesses that may merit reporting.  They include:

· Audit or inspection findings

· Criminal investigation results

· Management control evaluations

· Functional management review processes, and

· Management's general knowledge of operational problems


4.
It is generally easy to determine whether a problem is one of management control, and whether corrective action is required at the next level of command.  Whether the next level of command needs to be aware of a management control weakness is a more subjective management judgment.  Consider the following factors to make this decision:
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· Actual or potential loss of resources

· Sensitivity of resources involved

· Magnitude of funds, property or other resources involved

· Frequency or actual and/or potential loss

· Current or probable media interest (adverse publicity)

· Current or probable congressional interest (adverse publicity)

· Unreliable information causing unsound management decisions

· Diminished credibility or reputation of Army management

· Impaired fulfillment of essential mission

· Violation of statutory or regulatory requirements

· Impact on information security

· Depriving the public of needed government services

A rule of thumb is:  If the weakness requires the attention of the next higher level of management for information or resolution, it should be determined material and reported.  When in doubt, report the weakness.


5.
Document any reportable material weaknesses using the enclosed format and guidance.


6.
Correcting Material Weaknesses:



a.  Each reported material weakness must include a plan of corrective action.  DOD requires the final milestone in this action plan be a validation that the corrective action has, in fact, resolved the weakness.  Material weaknesses may not be closed until this validation has been accomplished.   



b.  Weaknesses at the Army level are validated by the Army Audit Agency.  For those below that level, Commanders decide who and how validation will be accomplished.

Enclosures.


Material Weakness Format Instructions with DOD Functional Category List.


Blank Material Weakness Report Form
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MATERIAL WEAKNESS

CORRECTED/UNCORRECTED MATERIAL WEAKNESS


Local ID #

Title and Description of Material Weakness:  The title should be short.  The description should permit a full understanding of the problem, its cause and impact by a member of Congress or the public.  (If a material weakness was previously reported as corrected and must be reopened, it should not be reported as a new weakness.  The material weakness should retain its earlier title and identification number with a parenthetical notation in the description that it was previously reported as closed in the FY XX annual assurance statement.)

Functional Category:  Cite one of the broad DOD functional categories extracted from DODD 55010.38.  

Place of Corrective Action:


Year Identified:  The FY the weakness was first reported in your assurance statement.


Original Targeted Correction Date:  The FY that correction was targeted for when the weakness was first reported.


Targeted Correction Date in Last Year’s Report:  The FY that correction was targeted for in last year’s report.  If this is a new weakness, enter “NA.”


Current Target Date:  The FY that correction is now targeted for.  If this is a new weakness, enter “NA.”


Reason for Change in Date(s):  If the “Current Target Date” is later than the “Targeted Correction Date in last Year’s Report,” explain what caused this change.  If above two items are the same date or “NA”, enter “NA.”

Component/Appropriation/Account Number:  Component is “Army:”  Identify the appropriations and account number(s) association with this correction (for example, Army/Other Procurement, Army/Acct #).

Validation Process:  Indicate the method to be used to validate the effectiveness of the correction actions and the date that it will take place.  Indicate if the Inspector General or Army Audit Agency have a role in this validation.

Results Indicators:  Describe the beneficial results that have been or will be achieved by the corrective actions, using quantitative and/or qualitative measures.

Source(s) Identifying Weakness:  List all sources, to include: management control evaluations; GAO, DODIG, USAAA or DA Inspector General findings (if so, cite the title, number and date of the audit/inspection report); local inspector general or internal review findings; or other management evaluations.

Major Milestones in Corrective Action:  Indicate the major milestones (primary corrective actions) required to correct the weakness.  Milestones should be directly related to correction of the weakness and should be stated in the present tense.
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Validation of corrective actions is receiving increasing attention by GAO and Congress.  The Comptroller General expressed concern that many weaknesses are rooted in the failure to comply with existing policy, yet a third of all corrective actions involve policy changes.  It is crucial to validate whether a policy change actually corrects material weakness.  DOD policy now requires that validation occurs before material weaknesses are reported as closed and that each material weakness includes a validation milestone as the last corrective action.

Milestone dates should be established only for March or September (i.e., 3/01 or 9/01).  These are based on the “as of” dates for the annual statement (30 September and the Midyear Status Report (31 March).  Using only semiannual milestone dates will reduce the need to explain minor slips in milestones.

Milestones may be added or deleted for previously reported material weaknesses, but an audit trail must be provided.  When adding a milestone, enter (“added”) under the new milestone’s date.  When deleting a milestone, enter (“deleted”) under the date and provide a short explanation of why it was deleted at the end of the milestone description.

A. Completed Milestones:

Date
Milestone

B. Planned Milestones (FY01):

Date
Milestone

C. Planned Milestones (Beyond FY01):

Date
Milestone

Points of Contact:  The name, office symbol and telephone number of the individual who is most knowledgeable about and can respond to the specific inquiries about the material weakness.

Office Address:

Telephone:
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 DOD FUNCTIONAL CATEGORIES

Research, Development, Test and Evaluation

Major Systems Acquisition

Procurement

Contract Administration

Force Readiness

Manufacturing, Maintenance and Repair

Supply Operations

Property Management

Communications and/or Intelligence and/or Security

Information Technology

Personnel and/or Organization Management

Comptroller and/or Resource Management

Support Services

Security Assistance

Other (Primarily Transportation)
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MATERIAL WEAKNESS

CORRECTED/UNCORRECTED MATERIAL WEAKNESS


Local ID #

Title and Description of Material Weakness:

Functional Category:

Place of Corrective Action:


Year Identified:


Original Targeted Correction Date:


Targeted Correction Date in Last Year’s Report:


Current Target Date:


Reason for Change in Date(s):

Component/Appropriation/Account Number:

Validation Process:

Results Indicators:

Source(s) Identifying Weakness:

Major Milestones in Corrective Action:

D. Completed Milestones:

Date
Milestone
E. Planned Milestones (FY01):

Date
Milestone

F. Planned Milestones (Beyond FY01):

Date
Milestone

Points of Contact:

Office Address:

Telephone:
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ANNUAL STATEMENT OF ASSURANCE

Introduction.

In fulfillment of DOD directives and Army regulations, the Commanding General will sign an Annual Statement of Assurance (ASA) that accurately describes the status of management controls within Fort Lewis.  The AUM  provides an annual feeder statement of assurance for their activity/unit.  The MCA consolidates those statements into the I Corps and Fort Lewis ASA for the Commanding General's approval and submission to FORSCOM.

Procedures.


1.
In April, the MCA will request each activity/unit to submit the Annual Feeder Statement of Assurance.  The reporting activities/Units must meet the suspense as imposed by DCSRM based on suspense set by FORSCOM.


2.
The AUM's statement of assurance provides their assessment of the overall status of their activity/unit.  There are two categories of assurance statements:



a.  Unqualified Statement of Assurance:  "I have reasonable assurance that (Name of Organization) management controls are in place and are operating effectively."  An unqualified statement must be supported by clear indications that subordinate commanders and managers: (1) understand and adhere to Comptroller General Standards, (2) are formally held accountable for the effectiveness of their management controls, (3) have evaluated key management controls as required by applicable MPS, and (4) have reported material weaknesses and have taken corrective action to resolve them.



(2)  Qualified Statement of Assurance:  "I have reasonable assurance that (Name of Organization) management controls are in place and are operating effectively except for (Identify material weaknesses)."  The material weaknesses in management controls that preclude an unqualified statement should be cited.  Commanders/Directors should also cite any control problems that were identified and corrected during the Fiscal year.


3.
The Annual Feeder Statement of Assurance submission consists of the following:



a.  A cover memorandum signed by the head of the reporting organization.  It is a broad assessment of the activity's management controls to include the supporting basis for the assessment.  This memorandum includes the actual statement of assurance, either an unqualified statement or qualified statement.  The memorandum may also be used to address significant issues or concerns that relate to the effective management controls.  Sample of the memorandum and applicable statements are enclosed.



b.  In addition to the cover memorandum, the following enclosures are required:



(a).  Tab A "How the Assessment was Conducted."  This enclosure describes how management controls process was conducted in the organization for the current FY and the basis for the determination of reasonable assurance. The intent of this narrative IS NOT to offer up a "school solution".  This section may cite processes such as management control evaluations, 
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audits or inspection report and other senior management reviews.  Specific information and discussion should addresses the areas of leadership emphasis, training and execution of the management control process.




The section on LEADERSHIP EMPHASIS should include:

· Issuing memoranda or message to subordinate activities to provide special guidance or give command emphasis on the importance of effective management controls.

· Innovative approached to providing command emphasis to the management control progress

· Describing leaderships' involvement in resolving reported material weaknesses.



The section on TRAINING should include:

· Types of training provided (in-house, staff briefings, memos, VTCs, bulletin boards, newsletters, formal courses)

· Document the number of individuals who received training throughout the fiscal year.



The section on EXECUTION should include:

· Efforts to assess the effectiveness of management control process and to improve its execution.

· Embedding management control evaluations into other existing management review processes (e.g. Physical Security Inspection Program, Command Supply Discipline program, Command Inspection Program).


Sample of "How the Assessment was Conducted" is enclosed


(b)  The second enclosure or Tab B to the memorandum will be any material weaknesses being reported, both those being reported for the first time and updates of previously reported weaknesses that are not closed.

Enclosures.


Sample cover memorandum of Annual Feeder Statement of Assurance


Directions for Completing "How the Assessment was Conducted"


Sample "How the Assessment was Conducted"
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Sample Format

(OFFICE SYMBOL)
(Date)


MEMORANDUM FOR Commander, I Corps and Fort Lewis, ATTN:  AFZH-RM, Fort Lewis, WA 98433-9500

SUBJECT:  FY01 Annual Assurance Feeder Statement for Management Controls

1.
The management control process throughout my organization provides reasonable assurance that:

a. Assets are safeguarded against waste, loss, unauthorized use, or misappropriation.

b. Obligations and costs comply with applicable law.

c. Revenues and expenditures applicable to my operations are properly recorded and accounted for to permit the preparation of accounts and reliable financial and statistical reports, and to maintain accountability over the assets.

d. Programs and administrative functions are efficiently and effectively carried out in accordance with applicable law and management policy.

e. As required by para 2-10 of AR 11-2, I and other appropriate managers in my organization have explicit management control responsibilities stated in our performance agreements.

f. All management control evaluations my command/activity scheduled for review in FY01 have been accurately completed and documented.

2. My determination is based on general understanding and adherence to the GAO Standards for Internal Controls, verified by methods I believe necessary to evaluate the adequacy of management controls.  Some of the actions supporting my determinations included application of all scheduled management control evaluations by applicable organizational elements as well as the following:

(NOTE:  Add or delete items a-d below as appropriate for your organization.)

a. Performance of other management control evaluations warranted by local circumstances.

b. Consideration of audits, inspections, and independent review reports.

c. Assurances by principals of subordinate organizations.

d.
Heightened awareness of formal responsibility for the adequacy of management controls by military and civilian managers.
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OFFICE SYMBOL

SUBJECT:  FY01 Annual Assurance Statement for Management Controls

3. Enclosure 1 provides details on how the program was conducted in my organization.

(NOTE:  Choose one of the following paragraphs, as appropriate.)

4. The application of standardized evaluations and other methods of review throughout my organization have not detected any management control deficiencies I consider material weaknesses.

,or

4. Enclosure 2 provides details management control deficiencies I consider as material weaknesses.  These weaknesses have been or are being corrected.  I have reviewed the weaknesses and am satisfied that actions taken are sufficient to correct the deficiencies within a reasonable period of time.

2 Encls
Signature of Assessable Unit Manager (Required)



(MSC Cdr or Director) 

3
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DIRECTIONS FOR COMPLETING

HOW THE (ORGANIZATION'S NAME HERE) MANAGEMENT

CONTROL PROGRAM WAS CONDUCTED

The purpose of your annual assurance statement is to provide an assessment of whether the management controls within your organization provide reasonable assurance that the objectives of the Federal Manager’s Financial Integrity Act were met.  

The intent of this narrative is not to offer up a “school solution” of reasonable assurance but to describe how you determined that reasonable assurance was reached.  In your narrative it is important that you include the following information:

· Describe the type of inspections, audits or inspection reports, and other senior management reviews conducted which led you to your conclusion.  Include the frequency and actions taken on the results.  Describe the reporting process.

· Include specific information that addresses areas of leadership emphasis, training and execution of the management control process.  

· Leadership emphasis should touch upon issuing memoranda or messages to subordinate activities to provide special guidance and give command emphasis on the importance of effective management control.  Include any other innovative approaches providing command emphasis to management control process (e.g., using the Management Control Plan as part of the commander’s management oversight process).  Describe leadership’s involvement in resolving reported material weaknesses.

· Training should address the type provided (e.g., staff briefings, memos, VTCs, bulletin boards, newsletters, formal courses).  It is important to include the number of individuals who have received training throughout the fiscal year.

· Execution should include efforts to assess the effectiveness of the management control processes (e.g., Command Inspection Program, Command Supply Discipline Program).  

· List the MCP Review Checklist completed in FY XX.  This paragraph is required.


Date Checklist
    Name of Person

    Date AUM

Title of Function
Completed       
Completing Checklist
Signed DA 11-2-R
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SAMPLE REPORT

How the (ORGANIZATION’S NAME HERE) 

Management Control Process Program 
Was Conducted in FY 01

This annual assurance statement is based on a combination of actions taken to ensure there is a reasonable level of confidence that management controls throughout the activity/organization are in place and operating.  Actions taken included:

LEADERSHIP EMPHASIS.

1.
Every manager understands the GAO Standards and how to apply them in daily operations, and understand their responsibilities for using MCP review checklist for day-to-day guidance and periodic formal application.

2.
All personnel going TDY receive an oral briefing and a written copy of TDY policy letter explaining procedures for travel.  This SOP ensures there is no question in regard to what expenses will be reimbursed to the individual whole on official government travel.

TRAINING.

1.
Hosted Strategic Business Plan deployment training for 96 participants, which strengthens knowledge of the Army Performance Improvement Criteria.  This is being used to help guide Garrison-wide organizational improvements.

2.
Two new IMPAC government cardholders received training on use of the card during a daylong class provided by the Fort Lewis Contracting Office.  All purchase records are thoroughly reviewed before payment.

EXECUTION.

1.
Internal Hazardous Material Management Inspections are conducted annually for each subordinate unit.  This review has resulted in implementing the Fort Lewis hazardous material-recycling program, which includes both fuel and oil.  This has resulted in 10-20% savings for the year in disposal and consumption costs.

2.
Executed the Group Command Inspection Program (GCIP) with the primary objective being to identify strengths and weakness, to evaluation progress towards goals and objectives toward operations.  The GCIP consisted on three inspections:  Command Inspections, Staff Inspections and Staff Assistance Visits.  

Checklist Completed:

	Title of Function 
	Date Checklist Completed
	Name of Person Completing Checklist
	Date AUM Signed DA 11-2-R

	Personnel - Personnel Accounting and Strength Report
	23 Apr 00
	SFC John Smith
	28 Apr 00


                                         SAMPLE REPORT
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TRAINING

Introduction.

The Fort Lewis MCA coordinates with the AUMs and AOs and  provides training on management controls at Fort Lewis at least once a year.  

Procedures.


1.
The training is targeted for the November to March period in order to "ramp up" to the completion of evaluations and preparation of the Annual Statement of Assurance for the Fiscal Year.  Additionally, activities/units may request MCA support to provide or develop training within their organizations.


2.
Training formats available to units/activities are group and deskside briefings; video tapes and web-based training.  Additional FORSCOM and other command web sites for training are:



--Fort Lewis Intranet:  https://drmweb.lewis.army.mil/


--FORSCOM Management Control Program Website: 




https://freddie.forscom.army.mil/mgtcontrols/


--Assistant Secretary of the Army for Financial Management and Comptroller 




(ASA (FM&C)) Website:  http://www.asafm.army.mil/fo/fod/mc/MC.asp


--Army Reserve Readiness Training Center (ARRTC), Fort McCoy Website:  




http://158.6.12.6/training/wbt/mcp/index.htm

3.
Additional training opportunities:



a.  US Department of Agriculture Graduate School MCP 2-day MCA Course: The purpose of this course is to provide Army Management Control Administrators with the comprehensive training necessary for them to perform their job. This training includes developing a Management Control Plan, conducting effective management control evaluations, identifying material weaknesses and establishing plans to correct them, and preparing annual statements of assurance.

Tuition:  $300 per person (subject to change)

USDA Contact: Mr. William Turman
(202) 314-3552 or (800) 326-7813
william_turman@grad.usda.gov


b.  1-day Manager's Course: This course will cover the statutory and regulatory requirements of the Army's management control process, the underlying Army philosophy on management controls, the major elements of the Army's process and the basic responsibilities of key players in that process.

Location: On-site

Number of students: Up to 30

Tuition: $2,200 + travel expenses (subject to change)
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USDA Contact: Ms. Erica Butler
(202) 314-3555 or (800) 326-7813
erica_butler@grad.usda.gov


c.  Army Management Staff College:  Provides civilian and military managers with a discussion on management controls and the role they play in promoting mission accomplishment and resource stewardship.  This lesson is a one-hour block of instruction followed by a one-hour practical exercise.



d.  Garrison Commander Pre-Command Course:  Provides newly selected garrison commanders with a discussion on management controls and the role they play in promoting mission accomplishment and resource stewardship.  This lesson is a one-hour block of instruction.



e.  Army War College:  Provides an overview of the Army's management control process and its importance in promoting stewardship of public resources.  The Army's management control process is a part of the Army Command and Management Text (Theory and Practice) and is integrated into the curriculum.



f.  Inspector General (IG) School:  Provides an overview of stewardship and the Army's management control process.  This lesson is designed to explain the role of the IG in the management control process and its relationship to the Organizational Inspection Program.



g.  US Army Audit Agency (USAAA) Basic, Intermediate and Senior Auditor Courses Provides an overview of stewardship and the Army's management control process.  The role that USAAA and Internal Review auditors play in the management control process is discussed.  This is a one-hour block of instruction supplemented by a videotape or practical exercise.



h.
Army Comptrollership Program:  Provides an awareness of resource stewardship and management controls.  This instruction is integrated throughout the 14-month curriculum.
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APPENDIX A
DEFINITION OF TERMS

Alternative Management Control Evaluations:  Any existing management review process that meets the basic requirements of a management control evaluation, i.e., it assesses the key management controls, it evaluations these controls by testing them, and it provides the required documentation.  These existing management review processes may be unique to a specific functional area (e.g., Command Supply Discipline Program) or they may be generic (e.g., the Command Inspection Program or audits by the Internal Review auditors).

Annual Statement of Assurance:  An annual report that provides a broad assessment of management controls within the command or agency and that identifies any material weaknesses in these management controls.

Assessable Unit:  Reporting organizations (MACOMS, Installations, HQs staff agencies) are segmented into assessable units, which in turn are responsible for conducting management control evaluations in accordance with the Management Control Plan.

Assessable Unit Manager:  The military or civilian head of an assessable unit.  Assessable unit managers must be at least a Colonel or GS-15, with the exception of Army garrisons, where an assessable unit may be headed by the senior functional manager (e.g., the DOL, DCSRM, DCA).  The Assessable Unit Managers certifies the results of required management controls evaluations.

Key Management Controls:  Those controls that are absolutely essential to ensuring that critical processes operate as intended and that resources are safeguarded from fraud, waste and misuse.  Key management controls are identified by HQDA functional proponents in their governing ARs and establish the baseline requirement for management control evaluations conducted by assessable unit managers.

Management Controls:  The rules, procedures, techniques and devices employed by commanders and managers to ensure that what should happen in daily operations does happen on a continuing basis.  Management controls serve as the first line of defense in safeguarding assets and preventing and detecting errors and fraud.  Management controls help program managers achieve desired results through effective stewardship of public resources.

Management Control Administrator:  The individual designated by the senior responsible official to administer the management control process for a reporting organization.

Management Control Evaluation:  A periodic, detailed assessment of key management controls to determine whether they are operating as intended.

Management Control Evaluation Checklist:  One method for conducting a management control evaluation.  HQDA functional proponents may develop a standard checklist that addresses the key management controls and publish it in their governing AR.  The purpose of a management control evaluation checklist is to provide managers a tool to help them evaluate the effectiveness of these key management controls.

A-1

Management Control Plan:  The written plan that describes how required management control evaluations will be conducted over a five-year period.

Management Control Weakness:  The absence or ineffectiveness of management controls (e.g. management controls are not in place, or are in place but are not being used, or are in place and being used but are not effective).

Material Weakness:  A management control weakness that warrants reporting to the next level of command, either for their action or for their awareness.

Performance Agreement:  Refers to the Officer Evaluation Support Form (DA Form 67-8-2) for military officers and the Senior System Civilian Evaluation Report Support Form (DA Form 7222-1), for "Senior System" civilian employees (for non-appropriated fund personnel, guidance on performance agreements and standards is provided in AR 215-3).

Reasonable Assurance:  A satisfactory level of confidence that management controls are adequate and are operating as intended.  Inherently a management judgment, reasonable assurance recognizes that there are acceptable levels of risk that cannot be avoided because of the cost of absolute control would exceed the benefits derived.

Senior Responsible Official:  The senior official designated by the head of the reporting organization, with overall responsibility for ensuring the implementation of the management control process within the organization.
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APPENDIX B

ASSESSABLE UNITS

I CORPS AND FORT LEWIS

I CORPS:







RANK/GRADE
MSC

Cdr, 1st Military Police Brigade
COL

Cdr, 1st Personnel Support Group
COL

Cdr, 1st Bde, 25th Infantry Division (IBCT)
COL

Cdr, 3rd Brigade, 2nd Infantry Division (IBCT)
COL

Cdr, 62nd Medical Group
COL

Cdr, 201st Military Intelligence Brigade
COL

Cdr, 555th Engineer Group
COL

Cdr, 593rd Corps Support Group
COL

Staff

Deputy Chief of Staff for Forces Integration
COL

Deputy Chief of Staff for Personnel
COL

Deputy Chief of Staff for Resource Management
COL

Deputy Chief of Staff for Operations
COL

Deputy Chief of Staff, Intelligence
COL

Deputy Chief of Staff for Command, Control, Communication, Computers
COL

Deputy Chief of Staff for Civil Military Operations
LTC

G4
COL

Corps Chaplain
COL

Corps Engineer
COL

Corps Surgeon
COL

Corps Chemical
LTC

Inspector General
COL

Public Affairs Office
LTC

Staff Judge Advocate
COL

Fire Support Element
COL

Special Troop Battalion
LTC

GARRISON

Civilian Personnel Advisory Center
GS14

Director of Contracting
GS14

Director of Logistic
COL

Director of Plans, Training, Mobilization
LTC

Director of Public Works
COL

Director of Community Activities
GS14

Director of Joint Transportation Operations
GS13

Cdr, 1115th Signal Battalion/DOIM
LTC

Installation Safety Office
GS13

Yakima Training Center
LTC
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APPENDIX C

GENERAL ACCOUNTING OFFICE STANDARDS

The Federal Manager’s Financial Integrity Act of 1982 (FMFIA) requires the General Accounting Office (GAO) to issue standards for internal control in government.  The standards provide the overall framework for establishing and maintaining internal control and for identifying and addressing major performance and management challenges and areas at greatest risk of fraud, waste, abuse and mismanagement.

The standards were revised in November 1999 and supersede previously issued “Standards for Internal Controls in the Federal Government.”

The Five Standards for Internal Control

Control Environment:   Management and employees should establish and maintain an environment throughout the organization that sets a positive and supportive attitude toward internal control and conscientious management.

Risk Assessment:
Internal control should provide for an assessment of the risks the agency faces from both external and internal sources.

Control Activities:
Internal control activities help ensure that management’s directives are carried out.  The control activities should be effective and efficient in accomplishing the agency’s control objectives.

Examples of Control Activities:

(    Top level reviews of actual performance,

· Reviews by management at the functional or activity level,

· Management of human capital,

· Controls over information processing,

· Physical control over vulnerable assets,

· Establishment and review of performance measures and indicators,

· Segregation of duties,

· Proper execution of transactions and events,

· Accurate and timely recording of transactions and events,

· Access restrictions to and accountability for resources and records, and

· Appropriate documentation of transactions and internal controls.

Control Activities 

Specific for 

Information Systems:
(    General control – applies to all information systems

· Application control – designed to cover the processing of data within the application software

Information and

Communications:
Information should be recorded and communicated to management and others within the entity who need it and in a form and within a time frame that enables to carry out their internal control and other responsibilities.
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APPENDIX D

SAMPLE

DEPARTMENT OF THE ARMY

201ST MILITARY INTELLIGENCE BRIGADE

FORT LEWIS, WASHINGTON 98433

AFZH-MIL                                                                                                     (Applicable Date)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Assumption of Command

1.
Effective (Date/Hr), the undersigned assumes command of the 1st Military Police Brigade (Prov), Box 339500, Fort Lewis, WA  98433-9500, vice:  (NAME).

2.
Authority:  AR 600-20, paragraph 2-3b.

3.
Period:  Indefinite










Name of Commander/Director










COL, MP










Commanding

DISTRIBUTION:
A
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APPENDIX E

SAMPLE

AFZH-(XXX) (11-2)
(Applicable Date)

MEMORANDUM FOR RECORD

SUBJECT:  Appointment as Action Officer for (Name of Organization)

I hereby appoint (Name of AO), as the Management Control Action Officer for (Name of Organization) as governed by AR 11-2.  This appointment is valid from October to July of the current FY.







 
(Name of Head of Organization)








Rank/Grade








Title
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APPENDIX F

Management Control Process Timeline

Oct/Feb
Determine Assessable Units and Assessable Unit Managers.  Make revisions based on installation organizational changes.  (MCA/AUMs)


Assessable Unit Manager provides Assumption of Command Memorandum for Record to MCA.  (AUM)

Review 5-Year Management Control Plan as updated from the DA inventory of evaluations for key elements.  (All Activities/Units)

AUM appoints management control Action Officer (AO) with availability from Oct to Jul to carry out duties.  Appointment memo sent to MCA NLT 15 days after appointment.  (AUM)

Training conducted for AUMs, AOs, and evaluators on MCP.  (MCA)

Feb/Mar 
Management Control Evaluations tasking memorandum sent to AUMs.  Advanced copies emailed to activities/units AOs.  (AUMs/AOs)


Units and activities conduct required evaluations of management controls for the current FY.  (All Activities/Units)

Apr
Annual Statement of Assurance tasking memo sent to activities/units with end of May suspense.  (All activities/units) 

Email reminders to AOs that required DA evaluations listed on the 5-year plan must be completed by the suspense date prior to preparation of Annual Statement of Assurance.  (MCA).

May
All Annual Statements of Assurance including reports of material weaknesses received by DCSRM MCA by the May suspense.  (All activities/units)

Jun
Annual Statement of Assurance staffed and sent to Commanding General for signature NLT 3rd week in Jun.  (MCA)

Jul
Suspense to FORSCOM for Annual Statement of Assurance is mid-July 

NOTE:  Parentheses denotes action responsibility
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2. DATE OF REGULATION

For use of this form, see AR 11-2; the proponent agency is ASA(FM).

3. ASSESSABLE UNIT

4. FUNCTION

5. METHOD OF EVALUATION (Check ane/

a. CHECKLIST

b. ALTERNATIVE METHOD /indicate method)

APPENDIX (Enter appropriate letter)

6. EVALUATION CONDUCTED BY

8. NAME (Last, First, Ml b. DATE OF EVALUATION

7. REMARKS (Cantinue on reverse or use additional sheets of plain paper)

8 CERTIFICATION

| certify that the key management cantrols in this function have been evaluated in accordance with provisions of AR 11-2, Army Management Contral Process. | alsa certify that
carrective action has been initiated to resolve any deficiencies detected. These deficiencies and carrective actions /f any/ are described below or in attached documentation. This
certification statement and any supporting documentation will be retained on file subject to auditfinspection until superseded by a subsequent management control evaluation.

a. ASSESSABLE UNIT MANAGER
(1) Typed Name and Title b. DATE CERTIFIED

{2} Signature

DA FORM 11-2.R, JUL 94 EDITION OF JAN 94 IS OBSOLETE USAPPC V2,00
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