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1.  GENERAL.  The following policy applies:

      a.  The Army management control policy is that all commanders and managers have an inherent responsibility to establish and maintain effective management controls, assess areas of risk, identify and correct weaknesses in those controls and report material weaknesses through the chain of command.

       b.  Heads of reporting organizations and Assessable Unit Managers are responsible for understanding and applying the Comptroller General’s Standards for Management Controls in the Federal Government [See Appendix A of this circular and Presentation of the Standards, pg 7 of GAO/AIMD-00-21.3.1 (11/99)] and for conducting periodic evaluations of key management controls identified by HQDA functional proponents in applicable ARs.

      c.  Fort Carson is segmented into assessable units consisting of subordinate organizations headed by senior managers.  An inventory of Fort Carson’s Assessable Unit Managers is at Appendix B, and is maintained by the Office of the Assistant Secretary of the Army (Financial Management).

      d.  Key management controls identified by HQDA functional proponents are the minimum requirement for management control evaluations.  Fort Carson’s Five-Year Management Control Plan is at Appendix C, and requirements for FY 02 are at Appendix D.  Commanders and managers may require additional coverage in management control evaluations to address command-unique or location-unique circumstances.  (See Figures 1-2 and 2-2 of AR 11-2 for format.)

      e.  Performance agreements for Army commanders and managers with management control responsibility down to Assessable Unit Manager level must include an explicit statement of this responsibility to permit appropriate evaluation.

      f.  For functions that are contracted out, Army managers performing related functions that are inherently governmental in nature (e.g., property accountability, contract administration, and quality assurance) must comply with the requirements of AR 11-2.  If a contractor is expected to conduct management control evaluations, these must be included as a contract requirement.

      g. The Director, Defense Finance and Accounting Services, Indianapolis Center (DFAS-IN) provides overall guidance to Army accounting systems managers for the evaluation, improvement, and reporting on Army accounting systems.

2.  RESPONSIBILITIES.

       a.   Assessable Unit Manager’s will:


(1) Apply the General Accounting Office (GAO) standards in all day-to-day management operations.


(2) Ensure that - 


(a) Managers understand their management control responsibilities.


(b) Explicit statements of responsibility for management controls are included in their own performance agreements.  Although paragraphs 1-15 and 2-10 of AR 11-2 requires only Assessable Unit Managers (AUMs) have management control responsibilities outlined in their performance agreements. However, the AUMs may want to ensure their subordinate managers with management control responsibilities also have explicit statements of this responsibility in their performance agreements to permit appropriate evaluation. These statements may be brief and may take any form, but it must be specific enough to provide individual accountability. An example of an explicit statement that would suffice is:  “This individual should comply with paragraph 1-14 of AR 11-2.”


-  For military officers, it should be reflected under “Major Performance Objectives” in Part IV of DA Form 67-9-1 (Officer Evaluation Report Support Form).


- For civilian employees, under the new Total Army Performance Evaluation System (TAPES), it should be reflected under “Major Performance Objectives/Individual Performance Standards”.

              (c) Key management control evaluations are conducted at least once over a five-year period.  Some high-risk functions may require more frequent evaluations.


(d) Required documentation on each completed management control evaluation is retained, subject to audit/inspection, until replaced by documentation for a subsequent evaluation.


(e) The Assessable Unit Manager’s certification that a required management control evaluation has been conducted will be documented on DA Form 11-2-R (Management Control Evaluation Certification Statement), and retained until replaced by a subsequent certification.  A copy of DA Form 11-2-R can be found in AR 11-2, at the Fort Carson Forms-Filler server, or at IP address:

http://www.usapa.army.mil/forms/formsfront.html.


(f) Material weaknesses in management controls are reported through the chain of command, plans are established and implemented to correct those material weaknesses, and progress is tracked in executing those plans until the material weakness is corrected.


(g) A written Annual Assurance Statement for the Installation Commander is provided certifying status of management controls and material weaknesses within the respective organizations.


(h) A Management Control Process Coordinator is assigned, and coordinator’s name and phone number furnished to the Installation Management Control Administrator, Director of Resource Management.  A current listing of coordinators and a listing of their duties are at Appendix E.


(i) Attend or participate in formal MCP training whenever scheduled by the Installation MCA (see para 2 d (2) below).

      b.  The Inspector General and the Office of Internal Audit will review compliance with AR 11-2 during scheduled inspections/reviews/audits of Fort Carson activities/organizations.

      c.  The Director of Resource Management will --


(1) Serve as the installation proponent for administration of the Management Control Process (MCP).


(2) Designate, from existing resources, an installation Management Control Administrator (MCA).


(3) Prepare the Annual Assurance Statement for the Installation Commander’s signature.

              (4) Ensure that all activities are provided training, guidance, and technical assistance on all matters pertaining to management controls.

      d.  The installation MCA will --


(1) Coordinate management control administration and reporting activities for Fort Carson.


(2) Provide training on topics related to management controls.


(3) Track installation material weaknesses until corrected.


(4) Coordinate input for Ft Carson’s Annual Assurance Statement.


(5) Inform Management Control Coordinators of changes to the management control process.


(6) Retain documentation in support of annual statements and the correction of material weaknesses.

3.  PROCEDURES.

       a.  Directors, chiefs of general/personal/special staff, and MSU Commanders have primary responsibility for completing management control evaluations, submitting feeder Annual Assurance Statements, and reporting material weaknesses.  Evaluations conducted other than checklists for key controls identified in the management control plan must be in the format indicated in Figure 2-1 and 2-2 of AR 11-2.  Certification of the evaluation must be accomplished on DA Form 11-2R (See para 2a(2)(e) page 2 above).

      b.  All documentation for evaluations must indicate who conducted the evaluation, the date the evaluation was conducted, what methods were used to test key management controls, what management control material weaknesses, if any, were detected and what corrective actions were taken.  This documentation must be retained in the Assessable Unit Manager’s file until a subsequent evaluation is conducted, and will be made available to inspectors/auditors as requested.

      c.  The ability of management at all levels to detect, or be aware of management control material weaknesses, and to take corrective action, is the fundamental goal of the Financial Integrity Act.


(1) Material weaknesses are considered to be material if the management controls are not in place, are not being used, or are inadequate.  Resource deficiencies in and of themselves are not considered to be management control weaknesses.


(2) The material weakness must warrant the attention of the next level of command, either because action is required or because it must be made aware of the problem.


(3) Factors to consider in determining whether management control material weaknesses are:  actual or potential loss of resources; sensitivity of the resources involved; magnitude of funds, property; or other resources involved; actual or potential frequency of loss; current or probable media or Congressional interest (adverse publicity) unreliable information causing unsound management decisions and diminished credibility or reputation of management; impaired mission accomplishment; violation of statutory or regulatory requirements; information security risks; and public deprivation of needed Government services.


(4) Material weaknesses that are reported must include a plan of corrective action.  Material weaknesses may not be closed until a validation milestone has been accomplished.

      d.  Material weaknesses and the plan of action for correction will be reported by the Assessable Unit Manager through the organization’s chain of command to the MCA, Director of Resource Management.  If the material weakness is identified during the course of an inspection or audit, the organization responsible for responding to the finding will initiate the material weakness report.  Status of corrective action will be updated as needed.

      e.  All directors, chiefs of general/personal/ special staff, and MSU/separate battalion commanders will submit an annual management control assurance statement to the Installation Commander based on the results of completed checklists/evaluation, internal/external audits, and inspections.  Specific guidance on completion of the assurance statement will be furnished by the Installation MCA prior to required submission date.

4.  PROPONENT.   The proponent of this circular is the Director of Resource Management.  All matters pertaining to the Management Control Program should be referred to the MCA, Director of Resource Management, ext 6-8510.

APPENDIX A

MANAGEMENT CONTROL STANDARDS

(Established by the Comptroller General of the United States)

A-1.  GENERAL MANAGEMENT CONTROL STANDARDS.


a.  Control Environment.  Management and employees should establish and maintain an environment throughout the organization that sets a positive and supportive attitude towards management control and conscientious management.


b.  Risk Management.  Management control should provide for an assessment of the risks that Fort Carson faces from both external and internal sources.


c.  Control Activities.  Management control activities help ensure that management’s directives are carried out.  The control activities should be effective and efficient in accomplishing the Fort Carson’s control objectives.  Examples are:


(  Top level reviews of actual performance,


(  Reviews by management at the functional or activity level,


(  Management of human capital,


(  Controls over information processing,

(  Physical control over vulnerable assets,

(  Establishment and review of performance measures and indicators,

(  Segregation of duties,

( Proper execution of transactions and events,

( Accurate and timely recording of transactions and events,

(  Access restrictions to and accountability for resources and records, and


( Appropriate documentation of transactions and internal control.

d.  Information and Communications.  Information should be recorded and communicated to management and others within the entity who need it and in a form and within a timeframe that enables them to carry out their management control and other responsibilities.


e.  Monitoring.  Management control  monitoring should assess the quality of performance over time and ensure that the findings of audits and other reviews are promptly resolved.

A-2.  AUDIT RESOLUTION STANDARD.  Managers are to promptly evaluate findings and recommendations reported by auditors to determine proper actions in response to audit findings and recommendations; and complete, within established time frames, all actions that correct or otherwise resolve the matters brought to management’s attention.

APPENDIX B

ASSESSABLE UNIT MANAGER (AUM) INVENTORY

FORT CARSON, CO

       ASSESSABLE UNITS                                                                                                    MANAGER LEVEL
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APPENDIX C

INSTALLATION FIVE-YEAR MANAGEMENT CONTROL EVALUATION (MCE) PLAN

C-1.  This appendix contains the installation plan for conducting mandatory management control evaluations (MCEs) during 2000 - 2005.  This listing has been developed from the Army-wide inventory of mandatory evaluations as illustrated from HQDA functional proponents on their website:

http://www.asafm.army.mil/fo/fod/mc/amcec/
and FORSCOM MCA website:

http://freddie.forscom.army.mil/mgtcontrols/

C-2.  The various elements of the inventory are described below: 

          a.  FUNCTION.  This column lists the major Army functions requiring evaluations.

          b.  EVALUATION DESCRIPTION.  This column provides a short description of the management control evaluation.

          c.  FUNCTIONAL PROPONENT.  This is the HQDA office responsible for determining if an evaluation is required, for identifying the key management controls, and for providing guidance in their governing ARs on the method of evaluation.

          d.  RELATED REGULATION.  This column cites the governing AR or DA guidance document for each evaluation.

          e.  CHECKLIST SECTION.  This section provides the latest information on available checklists.  The “Published In” column of the checklist section reflects the progress of the HQDA functional proponents in reviewing the current inventory of checklists.  This column will indicate:  “AR” --for those checklists that have been converted to the new format by the HQDA functional proponent and published in the governing AR.  It will cite either the complete/revised AR (“AR”) or the permanent/interim change (“AR(C)”). DA IP website to access any and all MCP evaluation checklists is:  www.asafm.army.mil/fo/fod/mc/amcec/inventory-bottom.htm
         f.  ALTERNATIVE METHODS SECTION.  An alternative evaluation method can be any existing management review process that meets the basic criteria for a management control evaluation.  Specifically, it must (1) evaluate the effectiveness of the key management controls, (2) accomplish this by actually testing the key management controls, and (3) document what problems were found and what corrective action was taken.  Unless the HQDA functional proponent requires specific alternative evaluation methods, commanders and managers are free to decide how they will evaluate their management controls (i.e., by using the most current checklist, the alternative methods suggested by HQDA, or alternative methods of their own choosing).  Additionally, the Installation MCA may have DA Cir checklists available for those MCEs that are not yet current with MCP checklist questions.





APPENDIX D

FY 02 MANAGEMENT CONTROL PLAN

D-1.  This appendix contains a listing of key functions that require management control evaluations to be completed during FY 02 by the activities listed on page D-2.  This listing has been extracted from the Installation Five-Year Management Control Plan and was developed from the Army Management Control Process Inventory.

D-2.  If you believe the subtask listed for your activity does not pertain to your activity or should be completed by another activity, you should review the checklist to ensure no part of the checklist applies to your activity.  If this review indicates that it should not be completed by your activity but by another activity within the organizational level, you should




notify the Installation Management Control Administrator at DRM so the checklist may be reassigned to the appropriate activity.

D-3.  Be sure to check the Five-Year Plan against the FY 02 plan for functional evaluations due that are applicable to your organization but are not listed on the FY 02 checklist index for your organization.  You are responsible for completing key management evaluations at least once every five years.  These evaluations can be the checklist provided (in specific ARs) or evaluations of your choice (See Appendix C, para C-2 f).  If functional evaluations are required that are not listed in the index, notify the Installation MCA so that evaluations may be indexed correctly for future fiscal years.

APPENDIX D

ARMY MANAGEMENT CONTROL PLAN

EVALUATION INDEX

ACTIVITY                                                                                                                        

PAGE
INSTALLATION COMMAND CHAPLAIN…………………………………………….

D-1

DCA….........................................................................................................................…...

D-2

DECAM…..........................................................................................................................

D-3

DOIM….........................................................................................................................….

D-4

DOL…................................................................................................................................

D-5

DPW....................................................................................................................................

D-6

DRM...................................................................................................................................

D-7

IG….........................................................................................................................………

D-8

3D ACR, 3d BCT, 43rd ASG…...........................................................................................

D-9

G1/AG  …………………...................................................................................................

D-10

G2/INSTALLATION SECURITY.....................................................................................

D-11

G3/DPTM…........................................................................................................................

D-12

PMO….........................................................................................................................…...

D-13

SAFETY…………………………………………………………………………………..

D-14

MEDDAC, DENTAC, VETCOM…………………………………………………………

D-15

MTOE UNITS:  G4, G6, G8 COMPTROLLER………………………………………….

D-16

APPENDIX D

ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

INSTALLATION COMMAND CHAPLAIN

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



      
ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

BASE SUPPORT - CHAPLAIN ACTIVITIES


     CONTRACTING FOR CHAPLAIN


165-1 


FEB 98 AND











DA MCE WEBSITE

CLERGY SERVICES

     NON-APPRORIATED CHAPLAINS


165-1


FEB 98 AND

FUNDS OPERATIONS







DA MCE WEBSITE

D-1

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

DIRECTORATE OF COMMUNITY ACTIVITIES

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



      
ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

BASE SUPPORT - MORALE, WELFARE &

       RECREATION (MWR) AND NAFI


215-1


OCT 98

NOTE:  CHECKLIST LINKED TO:  http://www.armymwr.com/ir/amcp/amcp215-1evaluation.doc

FINANCIAL MANAGEMENT – BANK

       SERVICE – DOMESTIC



210-135


JAN 99

D-2

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

DIRECTORATE OF ENVIRONMENTAL COMPLIANCE AND MANAGEMENT

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



      
ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

FACILITIES SUPPORT – MANAGEMENT 

      AND ENGINEERING – ENVIRONMENTAL 

200-2


*
EFFECTS OF ARMY ACTIONS*
* NOTE:  DA WEBSITE STATES, “FOR THE MANAGEMENT CONTROL EVALUATION, THE FUNCTIONAL PROPONENT RECOMMENDS USING THE INSTALLATION STATUS REPORT, PART II, AND THE ENVIRONMENTAL COMPLIANCE ASSESSMENT SYSTEM. THE PROJECTED DATE FOR PUBLICATION OF THE MANAGEMENT CONTROL EVALUATION CHECKLIST IS TBD.”

D-3

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

DIRECTORATE OF INFORMATION MANAGEMENT

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



      
ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

INFORMATION MANAGEMENT -  

      INFORMATION SECURITY



380-5


29 SEP 00, PGS 165-179

D-4

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

DIRECTORATE OF LOGISTICS

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



      
ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

DEVELOPMENT COMBAT –

     AVIATION MANAGEMENT



95-1


SEP 97

MAINTENANCE ACTIVITIES -

     INTEGRATED LOGISTICS SUPPORT


700-127


NOV 99

SUPPLY ACTIVITIES

     AMMUNITION ACCOUNTABILITY


710-2


OCT 97 AND











DA MCE WEBSITE

     RETAIL SUPPLY OPERATIONS –

PRESCRIBED LOAD LIST



710-2


OCT 97 AND











DA MCE WEBSITE

     RETAIL SUPPLY OPERATIONS –

PROBERTY BOOK




710-2


OCT 97 AND











DA MCE WEBSITE

HEALTH CARE -

     VETERINARY – FOOD INSPECTION*


40-657


NOV 94

*TO BE PERFORMED IN CONJUNCTION WITH

   ROCKY MOUNTAIN DISTRICT VETERINARY COMMAND

D-5
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ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

DIRECTORATE OF PUBLIC WORKS

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESCRIPTION


ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

FACILITIES SUPPORT -
     UTILITIES SERVICES



420-49


APR 97

     MANAGEMENT AND ENGINEERING – 

ENVIRONMENTAL EFFECTS OF ARMY ACTIONS*
200-2


*
* DA WEBSITE STATES, “FOR THE MANAGEMENT CONTROL EVALUATION, THE FUNCTIONAL PROPONENT RECOMMENDS USING THE INSTALLATION STATUS REPORT, PART II, AND THE ENVIRONMENTAL COMPLIANCE ASSESSMENT SYSTEM. THE PROJECTED DATE FOR PUBLICATION OF THE MANAGEMENT CONTROL EVALUATION CHECKLIST IS TBD.”

HOUSING –

     ARMY LODGING




210-50


FEB 99

REAL ESTATE

     HOMEOWNERS ASSISTANCE


405-16


DA MCE WEBSITE

D-6

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

DIRECTORATE OF RESOURCE MANAGEMENT

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



    
ARs

         
 IN

----------------------------------------------------------------------------------------------------------------------------

FINANCIAL MANAGEMENT - 

     ARMY TRAVEL CARD PROGRAM


N/A


DA MCE WEBSITE

PERSONNEL ACTIVITIES - 

     FUNDING CONTROL FOR TRAINING, SALARIES,

AND PERMANENT CHANGE OF STATION (PCS) COST

FOR CENTRALLY7-FUNDED INTERNS


690-950


DA MCE WEBSITE

D-7

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

INSPECTOR GENERAL

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



    
ARs

         
 IN

---------------------------------------------------------------------------------------------------------------------------

INSPECTION/AUDIT ACTIVITES –

      INSPECTIONS




20-1


PG 78 OF AR

D-8

APPENDIX D

ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

3d ARMORED CAVALRY REGIMENT

3d BRIGADE COMBAT TEAM

43d AREA SUPPORT GROUP

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC.



ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

BASE SUPPORT - CHAPLAIN ACTIVITIES

     NON-APPRORIATED CHAPLAINS


165-1


FEB 98

FUNDS OPERATIONS

DEVELOPMENT COMBAT –

     AVIATION MANAGEMENT



95-1


SEP 97

MANAGEMENT & COMMAND

     SAFETY – MANAGEMENT OF EXPLOSIVES

385-64


FEB 00 AND











DA MCE WEBSITE

SUPPLY ACTIVITIES - 

     AMMUNITION ACCOUNTABILITY


710-2


OCT 97 AND











DA MCE WEBSITE

     RETAIL SUPPLY OPERATIONS –

PRESCRIBED LOAD LIST



710-2


OCT 97 AND











DA MCE WEBSITE

     RETAIL SUPPLY OPERATIONS –

PROBERTY BOOK




710-2


OCT 97 AND











DA MCE WEBSITE

TRAINING AND EDUCATION –

     TACTICAL INTELLIGENCE READINESS

TRAINING PROGRAM




350-3


AUG 95 AND











DA MCE WEBSITE

D-9

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

G1/ADJUTANT GENERAL

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC.



ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

TRAINING AND EDUCATION –

     TACTICAL INTELLIGENCE READINESS

TRAINING PROGRAM




350-3


AUG 95 AND











DA MCE WEBSITE

D-10

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

G2/INSTALLATION SECURITY

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC.



ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

SECURITY ACTIVITIES - 

     ANTI-TERRORISM FORCE PROTECTION

525-13


OCT 98

TRAINING AND EDUCATION –

     TACTICAL INTELLIGENCE READINESS

TRAINING PROGRAM




350-3


AUG 95 AND











DA MCE WEBSITE

D-11

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

G3/DIRECTORATE OF PLANS, TRAINING AND MOBILIZATION

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC



    
ARs

         
 IN

----------------------------------------------------------------------------------------------------------------------------

DEVELOPMENT COMBAT –

     AVIATION MANAGEMENT



95-1


SEP 97

TRAINING AND EDUCATION –

     TACTICAL INTELLIGENCE READINESS

TRAINING PROGRAM




350-3


AUG 95 AND











DA MCE WEBSITE

D-12

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

PROVOST MARSHALL OFFICE

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC.



ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

SECURITY ACTIVITIES -

     CORRECTION OF MILITARY OFFENDERS

190-47


DA MCE WEBSITE

     PHYSICAL SECURITY INSPECTION PROGRAM
190-13


DA MCE WEBSITE

D-13


APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

SAFETY

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC.



ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

MANAGEMENT & COMMAND

     SAFETY – MANAGEMENT OF EXPLOSIVES

385-64


FEB 00 AND











DA MCE WEBSITE

PERSONNEL ACTIVITIES - 

     EMPLOYEE BENEFITS – MANAGEMENT OF

OF CIVILIAN INJURY/ILLNESS PROGRAM

690-800-810

DA MCE WEBSITE

D-14

APPENDIX D
ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

MEDDAC, DENTAC, VETCOM

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC.



ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

HEALTHCARE - 

     ARMY MEDICAL LABORATORY MANAGEMENT
40-3


JUL 99

     ARMY MEDICAL LIBRARIES AND 

INFORMATION CENTERS



40-3


JUL 99

     MEDICAL SERVICES ACCOUNT (MSA)

40-400


JUL 99

     PATIENT ELIGIBILITY FOR CARE IN

ARMY FACILITY




40-400


JUL 99

HEALTHCARE – VETERINARY SERVICES

     VETERINARY – FOOD INSPECTION


40-657


NOV 94

     VETERINARY HEALTH SERVICES


40-905


AUG 94

     VETERINARY – DAIRY PRODUCTS


40-70


FEB 95

D-15


APPENDIX D

ARMY MANAGEMENT CONTROL PLAN EXTRACT

FY 02

FT CARSON MTOE AGENCIES

 G4, G6, G8 COMPTROLLER,

FUNCTION





RELATED

PUBLISHED

     EVALUATION DESC.



ARs

        
IN

----------------------------------------------------------------------------------------------------------------------------

BASE SUPPORT - CHAPLAIN ACTIVITIES

     NON-APPRORIATED CHAPLAINS


165-1


FEB 98

FUNDS OPERATIONS

DEVELOPMENT COMBAT –

     AVIATION MANAGEMENT



95-1


SEP 97

MANAGEMENT & COMMAND

     SAFETY – MANAGEMENT OF EXPLOSIVES

385-64


FEB 00 AND











DA MCE WEBSITE

SUPPLY ACTIVITIES - 

     AMMUNITION ACCOUNTABILITY


710-2


OCT 97 AND











DA MCE WEBSITE

     RETAIL SUPPLY OPERATIONS –

PRESCRIBED LOAD LIST



710-2


OCT 97 AND











DA MCE WEBSITE

     RETAIL SUPPLY OPERATIONS –

PROBERTY BOOK




710-2


OCT 97 AND











DA MCE WEBSITE

TRAINING AND EDUCATION –

     TACTICAL INTELLIGENCE READINESS

TRAINING PROGRAM




350-3


AUG 95 AND











DA MCE WEBSITE

D-16

APPENDIX E

MANAGEMENT CONTROL PROGRAM (MCP) COORDINATORS

(As of  25 October 2001)

SJA – LTC Harry, Ext 6-1441



IG - Mr. Gwynn, Ext 6-9483

CHAP - Chap (COL) Bauer Ext 6-5279


PAO – MAJ Stellwagon, Ext 6-1269

EO – CPT Crystal Smith, Ext 6-9469


OIA - Mrs. Johnson, Ext 6-9480

SAFETY - Ms. Crabtree, Ext 6-2123


EEO - Ms. Taylor, Ext 6-4413

CPAC – Mr. Paglierello, Ext 6-8326


DOL – Mrs. Hanson, Ext 6-2894

DECAM - Ms. James, Ext 6-1710



DOIM - Mrs. Laub, Ext 6-9314

DCA - Mr. Kemp, Ext 6-5601



G3/DPTM - Mr. Velasquez, Ext 6-1361

DRM - Mr. Casio, Ext 6-8512



DPW - Mr. Guthrie, Ext 6-2927

DOC - Mr. Romero, Ext 6-6598



AG – LTC Schoenborn, Ext 6-5501

PROV MARSH – CPT Lang, Ext 6-3446


3BCT – CPT Pfuetze, Ext 6-2534

3D ACR – MAJ Gaertner, Ext 4-3529


43D ASG – CPT Zimmerman, Ext 6-9373

Inst SECURITY - Mr. Harlin, Ext 6-3997


ACS – Mrs. Wooley, Ext 6-4590

SPPO – 1LT Campbell, Ext. 6-9876


PROTOCOL – Ms. D. Strong, Ext. 6-9986

ACAP – Mr. Leveille, Ext. 6-0410



POST REENLIST – SGM Daniels, Ext. 6-3044

G2 – LTC Walsh, Ext. 4-1959



G4 – LTC P. Martucci, Ext. 6-9055

G6 – LTC Flora, Ext. 4-2280



G8 Comptroller – MAJ McConachie, Ext. 4-3640

UNIT/ACTIVITY MCP PROGRAM COORDINATORS --

    a.  Serve as the representative for the Management Control Process for the unit or staff activity.

    b. Coordinate submission of the unit/activity Annual Assurance Statement.

    c.  Advise unit/activity members on matters related to the Management Control Process.

    d. Coordinate management control reports, material weaknesses, follow-up action reports, and checklist reviews for the unit/activity.

    e.  Maintain current and historical records on the Management Control Process for the unit/activity.

    f. Ensure Assessable Unit Managers have management controls as an element in their position job standards.

    g.  Ensure Assessable Unit Managers are furnished required management control review checklists for completion.

    h. Ensure that required management control evaluations are completed in accordance with AR 11-2 and the Installation MCP FC Cir 11-3.

 �
 �
 �
FUNCT�
RELATED �
**CHECKLIST**�
**ALTERNATIVE METHOD**�
�
FY    �
YEAR�
DUE�
 �
 �
�
ORGANIZATION�
 FUNCTION�
EVALUATION DESCRIPTION �
PROP�
REG�
PUBLISHED IN�
         DESCRIPTION�
00�
01�
02�
03�
04�
05�
�
DRM�
BASE SUPPORT�
ADMIN OF ARMY REIMBURSABLE POLICY�
DAIM�
5-9�
AR OCT 98�
 �
 �
XX�
 �
 �
 �
 �
�
CHAP, MTOE�
 �
CHAPLAIN ACTV-NAF CHAP OPERATIONS�
DACH�
165-1�
AR FEB 98�
 �
 �
 �
XX�
 �
 �
 �
�
CHAP�
 �
CHAPLAIN ACTV-CONTRACTING FOR CHAP�
DACH�
165-1�
AR FEB 98�
 �
 �
 �
XX�
 �
 �
 �
�
 �
 �
     CLERGY SERVICES�
    �
     �
             �
 �
  �
 �
 �
 �
 �
 �
�
DCA�
 �
MORALE, WELFARE&RECREATION (MWR&NAF)�
DAIM�
215-1�
AR OCT 98�
NOTE 17�
 �
 �
XX�
 �
 �
XX�
�
DCA�
 �
COMMUNITY & MORALE SPT ACTV - NAF CONTR�
DAIM�
215-4�
AR SEP 90�
NOTE5�
 �
 �
 �
XX�
 �
 �
�
DCA�
 �
COMMUNITY & MORALE SPT ACTV - COMTY SVC�
DAIM�
608-1�
AR 31 AUG 00�
NOTE 2�
 �
 �
 �
 �
XX�
 �
�
DCA�
 �
CHILD DEVELOPMENT SERVICES�
DAIM�
608-10�
AR(C)  DEC 94�
NOTE 3�
 �
XX�
 �
 �
 �
 �
�
DCA�
 �
COMMUNITY & MORALE SPT ACTVYS - FAMILY ADVOCACY�
DAIM�
608-18�
AR DEC 00�
�
 �
 �
 �
XX�
 �
 �
�
DCA�
 �
PERSONNEL SUPPORT - EXCEPT FAMILY MEMBER PRGM�
DAIM�
608-75�
AR(C) MAY 96�
ASSESSMENT GUIDE�
 �
XX�
 �
 �
 �
 �
�
DCA�
 �
GEN WELFARE & REC - ADMIN�
DAIM�
215-1�
AR SEP 95�
 �
 �
XX�
 �
 �
 �
 �
�
DPW�
CIVIL�
REGULATORY PROGRAMS�
USACE�
33CRF320-330�
 �
CMR AND DIV VISITS (JUN 95)�
 �
 �
  �
XX�
 �
 �
�
CORPS ENGINEER�
    WORKS �
EMERGENCY MANAGEMENT ACTIVITIES�
USACE�
ER11-1-320�
ER OCT 98�
 �
 �
XX�
 �
 �
 �
 �
�
CORPS ENGINEER�
 �
ENGINEERING AND DESIGN �
USACE�
ER 1110-2-1150�
ER AUG 99�
       �
 �
XX�
 �
 �
XX�
 �
�
G3/DPTM,DOL/MTOE�
DEVELOPMENT�
AVIATION MANAGEMENT�
DAMO�
95-1 �
AR  SEP 97�
 �
 �
 �
XX�
 �
 �
 �
�
 �
       COMBAT�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DPW,G3 DPTM,MTOE (3dACR)�
COMBAT FORCES�
CHEMICAL ACTIVITIES�
DAMO�
50-6�
AR FEB 95�
 �
 �
XX�
 �
 �
 �
 �
�
DOL,SAFETY,MTOE�
     OPERATIONS�
  �
  �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DPW,DCA�
CONSTRUCTION�
CONSTRUCTION PROGRAMMING, NAF �
DAIM�
415-19�
AR  DEC 99�
PG 19 of AR�
 �
XX�
 �
 �
 �
 �
�
 �
 �
     CONSTR, PROJ DEV & APPRVL�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DPW,DECAM�
FACILITIES�
MGMT & ENGINEERING - ENVIRONMENTAL�
DAIM�
200-2�
AR TBD �
ISR Part II/ECAS�
 �
 �
XX�
 �
 �
 �
�
 �
     SUPPORT�
     EFFECTS OF ARMY ACTIONS�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DPW�
 �
UTILITIES SERVICES�
DAIM�
420-49�
AR  APR 97�
 �
 �
XX�
XX�
 �
XX�
 �
�
DPW�
 �
FIRE & EMERG SVCS�
DAIM�
420-90 �
AR SEP 97�
 �
 �
 �
 �
 �
XX�
 �
�
DPW�
 �
MGMT HQ ACTV - FAC ENGR, GEN �
DAIM�
420-10�
AR APR 97�
 �
 �
 �
 �
XX�
 �
 �
�
DRM�
FINANCIAL�
MGMT CONTROL�
SAFM�
11-2�
AR AUG 94�
 �
XX�
 �
 �
 �
XX�
 �
�
DRM�
    MANAGEMENT�
BUDGET EXECUTION�
SAFM�
37-49�
DFAS IN 37-1, Appendix W�
NOTE 6�
XX�
 �
 �
 �
XX�
 �
�
DCA�
 �
BANKING SERVICE - DOMESTIC�
SAFM�
210-135�
AR JAN 99�
NOTE 7�
 �
 �
XX�
 �
XX�
 �
�
ALL Agencies�
 �
PURCHASE CARD PROGRAM�
SAFM�
FAR, Part 13�
PURCHASE CARD PRGM�
�
 �
XX�
 �
XX�
 �
XX�
�
DRM�
 �
ARMY TRAVEL CARD PROGRAM�
SAFM�
ASA(FM&c) FO�
http://www.asafm.army.mil/fo/fod/tc/pg/checklst.asp �
XX�
 �
XX�
 �
XX�
 �
�
DRM�
 �
 SPECIAL MISSION FUNDS (C)�
 SAFM�
37-64�
AR JAN 97�
 �
XX�
 �
 �
XX�
 �
 �
�
MEDDAC �
HEALTH CARE�
ARMY MEDICAL DEPT COMPOSITION, MISSION,�
DASG�
40-1�
AR  DEC 00�
 �
 �
 �
 �
 �
XX�
 �
�
        �
 �
     FUNCTIONS, FACILITIES & ACTIVITIES�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
MEDDAC�
 �
ARMY AVIATION MEDICINE PROGRAM�
DASG�
40-3�
AR  JUL 99�
 �
 �
XX�
 �
 �
XX�
 �
�
MEDDAC�
 �
ARMY BLOOD PROGRAM�
DASG�
40-3�
AR JUL 99�
 �
 �
 �
 �
XX�
 �
XX�
�
MEDDAC�
 �
ARMY MEDICAL LABORATORY MANAGEMENT�
DASG�
40-3�
AR  JUL 99�
 �
 �
 �
XX�
 �
 �
 �
�
MEDDAC�
 �
ARMY MEDICAL LIBRARIES AND INFO CENTERS�
DASG�
40-3�
AR JUL 99�
 �
 �
 �
XX�
 �
 �
 �
�
MEDDAC�
 �
ARMY ORGAN TRNSPL & ORG TISSUE DON�
DASG�
40-3�
AR JUL 99�
 �
 �
XX�
 �
 �
 �
 �
�
MEDDAC�
 �
PHARMACY MANAGEMENT�
DASG�
40-3�
AR JUL 99�
 �
XX�
 �
 �
 �
 �
XX�
�
MEDDAC�
 �
CARE FROM CIVILIAN SOURCES, ARMY PERS�
DASG�
40-400�
AR JUL 99�
 �
XX�
 �
 �
 �
 �
XX�
�
MEDDAC�
 �
MEDICAL AFFIRMATIVE CLAIMS (MAC) PROGRAM�
DASG�
40-400�
AR JUL 99�
 �
XX�
 �
 �
 �
 �
XX�
�
MEDDAC�
 �
MEDICAL SERVICES ACCOUNT (MSA)�
DASG�
40-400�
AR JUL 99�
 �
 �
 �
XX�
 �
 �
 �
�
MEDDAC�
 �
PATIENT ELIGIBILITY FOR CARE IN ARMY FACIL�
DASG�
40-400�
AR JUL 99�
 �
 �
 �
XX�
 �
 �
 �
�
MEDDAC�
 �
THIRD PARTY COLLECTION PROGRAM�
DASG�
40-400�
AR JUL 99�
 �
 �
 �
 �
XX�
 �
 �
�
MEDDAC, DOL�
 �
VETERINARY  - FOOD INSPECTION�
DASG�
40-657�
AR NOV 94�
 �
XX�
 �
XX�
 �
XX�
 �
�
MEDDAC�
 �
MED RECORDS ADMIN & HEALTH DOC PROG�
DASG�
40-66�
AR MAY 99�
 �
 �
XX�
 �
 �
 �
XX�
�
MEDDAC, MTOE�
 �
VETERINARY HEALTH SERVICES�
DASG�
40-905�
AR AUG 94�
 �
 �
 �
XX�
 �
 �
 �
�
MEDDAC, MTOE�
 �
VETERINARY - DAIRY PRODUCTS�
DASG�
40-70�
AR FEB 95�
 �
 �
 �
XX�
 �
 �
XX�
�






FISCAL YEARS 2000-2005





 �
 �
 �
FUNCT�
RELATED �
**CHECKLIST**�
**ALTERNATIVE METHOD**�
�
FY  �
YEAR �
DUE�
 �
�
ORGANIZATION�
 FUNCTION�
EVALUATION DESCRIPTION �
PROP�
REG�
PUBLISHED IN�
         DESCRIPTION�
00�
01�
02�
03�
04�
05�
�
DPW�
HOUSING�
HOUSING - FAMILY HOUSING MGT�
DAIM�
210-50�
AR  FEB 99�
 �
 �
XX�
 �
 �
 �
 �
�
DPW�
 �
UNACCOMPANIED PERSONNEL HOUSING�
DAIM�
210-50�
AR  FEB 99�
 �
 �
 �
 �
 �
XX�
 �
�
DPW, DCA�
 �
ARMY LODGING�
DAIM�
210-50�
AR  FEB 99�
 �
 �
 �
XX�
 �
 �
 �
�
DPW�
 �
COMMUNITY HOME FINDING RELOCATION &�
DAIM�
210-50�
AR  FEB 99�
 �
XX�
 �
 �
 �
 �
XX�
�
 �
 �
       REFERRAL SERVICES�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DPW, DOL�
 �
HOUSING FURNISHINGS MANAGEMENT�
DAIM�
210-50�
AR  FEB 99�
 �
 �
XX�
 �
 �
 �
 �
�
DPW�
 �
HOUSING SUPPORT DOCUMENTATION�
DAIM�
210-50�
AR  FEB 99�
 �
 �
 �
 �
XX�
 �
 �
�
DOIM,MTOE�
INFORMATION  MGT�
ARMY INFORMATION MANAGEMENT�
SAIS�
25-1�
AR FEB 00�
 �
 �
XX�
 �
 �
 �
 �
�
DOIM,DOC,MTOE�
 �
DA FREEDOM OF INFO ACT PGM�
DAPE�
25-55�
AR NOV 97�
 �
 �
XX�
 �
XX�
 �
XX�
�
DOIM,MTOE�
 �
INFORMATION SECURITY�
DAMI�
380-5�
AR 01 SEP 00�
PGS 165-179 OF AR �
 �
 �
XX�
 �
 �
 �
�
DOIM, MTOE�
 �
INFORMATION SYSTEMS SECURITY�
SAIS�
380-19�
AR FEB 98�
 �
 �
 �
 �
XX�
 �
 �
�
IG, MTOE�
INSPECTION/AUDIT�
INSPECTIONS�
SAIG�
20-1�
AR 16 APR 01�
PG 78 of AR�
 �
 �
XX�
 �
 �
 �
�
SJA�
LEGAL�
OTHER LEGAL SERVICES - ARMY LAW LIB�
DAJA�
27-1�
AR OCT 96�
 �
 �
 �
 �
 �
XX�
 �
�
SJA,MTOE,MEDDAC�
     SERVICES�
CLAIMS SERVICES�
DAJA�
27-20�
AR DEC 97�
 �
 �
XX�
 �
 �
 �
 �
�
DOL�
MAINTENANCE�
INTEGRATED LOGISTICS SUPPORT�
DALO�
700-127�
AR NOV 99�
 �
 �
 �
XX�
 �
 �
 �
�
DOL,MTOE�
     ACTIVITIES�
SHOP SUPPLY (MAINTENANCE OPS)�
DALO�
710-2�
AR OCT 97�
 �
 �
 �
 �
 �
XX�
 �
�
DOL,MTOE�
 �
EQUIPMENT MAINTENANCE�
DALO�
750-1�
AR JUL 96�
 �
 �
 �
 �
 �
XX�
 �
�
DOL,DPW,MTOE�
 �
MAINTENANCE EXPENDITURE LIMITS�
DALO�
750-1�
AR JUL 96�
 �
 �
 �
 �
 �
XX�
 �
�
DOL, MTOE�
 �
OPERATIONAL READINESS FLOATS�
DALO�
750-1�
AR JUL 96�
 �
XX�
 �
 �
 �
 �
XX�
�
DOL,MTOE�
 �
LOAN & LEASE OF ARMY MATERIEL�
DALO�
700-131�
AR SEP 96�
 �
 �
XX�
 �
 �
 �
 �
�
MTOE�
 �
EQUIPMENT READINESS�
DALO�
700-138�
AR SEP 97�
 �
 �
XX�
 �
 �
 �
 �
�
DOL, MTOE�
 �
ARMY OIL ANALYSIS PROGRAM�
DALO�
750-1�
AR JUL 96�
 �
XX�
 �
 �
 �
 �
XX�
�
DOL, MTOE�
 �
ARMY TEST MEASUREMENT & DIAG EQUIP PGM�
DALO�
750-43�
AR NOV 97�
 �
XX�
 �
 �
 �
 �
XX�
�
DOL, MTOE�
 �
SPECIALIZED REPAIR ACTIVITIES�
DALO�
750-1�
AR JUL 96�
 �
 �
XX�
 �
XX�
 �
XX�
�
SAFETY, MTOE�
MANAGEMENT�
SAFETY - CHEMICAL AGENTS�
DACS�
385-61�
AR FEB 97�
ARMY SAFETY PROG EVAL�
XX�
 �
 �
 �
XX�
 �
�
SAFETY, MTOE�
      & COMMAND�
SAFETY - MGMT OF EXPLOSIVES�
DACS�
385-64�
AR 01 FEB 00�
ARMY SAFETY PROG EVAL�
 �
 �
XX�
 �
XX�
 �
�
G1/AG,MTOE�
PERSONNEL�
MONITORING ACTIVE DUTY SERVICE�
DAPE�
350-100�
AR APR 94�
�
 �
 �
 �
XX�
 �
 �
�
 �
   ACTIVITIES�
     OBLIGATIONS   �
 �
 �
 �
 �
  �
 �
 �
 �
 �
 �
�
G1/AG,/4PSB, MTOE�
 �
PERSONNEL INFORMATION - �
DAPE�
600-4�
AR  APR 98�
 �
 �
XX�
 �
 �
 �
 �
�
 �
 �
     INDEBTEDNESS REMISSION�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
G1/AG,�
 �
SURVIVOR BENEFIT PLAN�
DAPE�
600-8-7�
AR TBD NOTE 12�
NOTE 10�
XX�
 �
 �
 �
 �
XX�
�
G1/AG,MTOE�
 �
ARMY CASUALTY & MEMORIAL LOD INVESTIG�
DAPE�
600-8-4�
AR TBD�
NOTE 24�
 �
 �
 �
XX�
 �
 �
�
G1/AG,G3/DPTM,MTOE�
 �
SOLDIER PROGRAMS - AVN SVC RATED ARMY OFCRS�
DAPE�
600-105�
AR FEB 92�
NOTE 19�
 �
XX�
 �
 �
 �
 �
�
G1/AG,G3/DPTM,MTOE�
 �
SOLDIER PROGRAMS - AVN SVC NONRATED ARMY OFCRS�
DAPE�
600-106�
AR DEC 98�
NOTE 20�
 �
XX�
 �
XX�
 �
XX�
�
G1/AG,G3/DPTM�
 �
MILITARY PERSONNEL FUNCTIONS - ARMY�
DAPE�
611-5�
AR TBD�
NOTE 4�
 �
 �
 �
 �
XX�
 �
�
 �
 �
     PERSONNEL TESTING PROGRAM�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
G1/AG,MTOE�
 �
MILITARY PERSONNEL FUNCTIONS -  MGMT�
DAPE�
611-75�
AR TBD�
NOTE 21�
 �
 �
 �
XX�
 �
 �
�
 �
 �
     OF ARMY DIVERS�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
G1/AG, MTOE�
 �
SPECIAL DUTY PAY�
DAPE�
614-200�
AR OCT 97�
 �
XX�
 �
 �
 �
 �
XX�
�
G3/DPTM�
 �
EDUCATION INCENTIVES & ENTITLEMENTS�
DAPE�
621-202�
AR   JAN 95�
 �
XX�
 �
 �
 �
 �
XX�
�
 �
 �
     - PERSCOM�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
G1/AG,MTOE�
 �
LEAVES AND PASSES�
DAPE�
600-8-10�
AR TBD�
NOTE 14�
 �
 �
 �
 �
XX�
 �
�
G1/AG�
 �
TRANSITION PROCESSING - PERSONNEL�
DAPE�
635-5�
AR TBD�
 �
 �
XX�
 �
 �
 �
 �
�
 �
 �
     SEPARATION DOCUMENTS�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
G1/AG�
 �
TRANSITION PROCESSING - PHYSICAL�
DAPE�
635-40�
AR TBD�
 �
 �
 �
 �
 �
XX�
 �
�
 �
 �
     DISABILITY PROCESSING�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
G1/AG,DRM,MTOE�
 �
PERSONNEL ACCOUNTING AND STRENGTH  �
DAPE�
600-8-6�
AR SEP 98�
NOTE 18�
 �
 �
 �
 �
XX�
 �
�
 �
 �
     REPORTING�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
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 �
 �
 �
FUNCT�
RELATED �
**CHECKLIST**�
**ALTERNATIVE METHOD**�
       FY�
YEAR�
DUE�
 �
 �
 �
�
ORGANIZATION�
FUNCTION�
EVALUATION DESCRIPTION �
PROP�
REG�
PUBLISHED IN�
         DESCRIPTION�
00�
01�
02�
03�
04�
05�
�
G1/AG�
 �
DECEASED PERSONNEL:  CARE & DISP OF�
DAPE�
638-2�
AR FEB 96�
 �
 �
 �
 �
XX�
 �
 �
�
 �
 �
      REMAINS & PERS EFFECTS�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
SAFETY�
 �
EMPLOYEE BENEFITS - UNEMPLOYMENT COMP�
SAMR�
690-800-810�
AR TBD�
NOTE 26�
 �
 �
 �
 �
XX�
 �
�
SAFETY�
 �
EMPLOYEE BENEFITS - MANAGEMENT OF CIV�
SAMR�
690-800-810�
AR TBD�
NOTE 26�
 �
 �
XX�
 �
 �
 �
�
 �
 �
       INJURY/ILLNESS PROGRAM�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DRM�
 �
MANPOWER MANAGEMENT FUNCTIONS�
SAMR�
570-4�
AR  MAY 00�
PG 81 of AR�
XX�
 �
 �
 �
 �
XX�
�
DRM�
 �
ACTEDS FUNDING CONTROL FOR TRNG, SALARIES�
SAMR�
690-950�
AR JUL 87�
NOTE 26�
 �
 �
XX�
 �
 �
 �
�
 �
 �
       & PCS COST FOR CENTRALLY7-FUNDED INTERNS�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
G3/DPTM,G1/AG�
 �
PERSONNEL PROCESS (IN/OUT MOBILIZATION)�
DAPE�
600-8-101�
AR TBD�
DA Cir 600-8-89-1 –  Contact MCA�
 �
XX�
 �
 �
 �
 �
�
DPW�
REAL ESTATE�
REAL PROPERTY ACQUISITION - LEASING�
USACE�
405-10�
AR APR 99�
 �
XX�
 �
 �
 �
 �
XX�
�
DPW�
 �
HOMEOWNERS ASSISTANCE�
USACE�
405-16�
AR TBD�
NOTE 12�
 �
 �
XX�
 �
 �
 �
�
DPW�
 �
OUTGRANTING�
USACE�
405-80�
AR NOV 97�
 �
 �
 �
 �
XX�
 �
 �
�
DPW�
 �
DISPOSAL�
USACE�
405-90�
AR APR 99�
 �
 �
XX�
 �
 �
 �
 �
�
PMO,MTOE�
SECURITY�
PHYSICAL SECURITY INSPECTION PROGRAM�
DAMO�
190-13�
PHY SEC SRV & INSP PR�
NOTE 13�
 �
 �
XX�
 �
 �
 �
�
PMO�
     ACTIVITIES�
CORRECTION OF MILITARY OFFENDERS �
DAMO�
190-47�
AR AUG 96�
BIENNIAL TECH INSP�
 �
 �
XX�
 �
 �
 �
�
G2�
 �
ANTI-TERRORISM FORCE PROTECTION�
DAMO�
525-13�
AR OCT 98�
 �
XX�
 �
XX�
 �
 �
 �
�
SAFETY,DOL,MTOE�
SUPPLY�
HAZARDOUS MATERIAL INFORMATION SYS�
DALO�
700-141�
AR JUL 97�
NOTE 16�
 �
XX�
 �
 �
 �
 �
�
DOL,MTOE�
     ACTIVITIES�
RETAIL SUPPLY OPRNS-MATERIAL�
DALO�
700-142�
AR MAY 95�
 �
 �
 �
 �
 �
XX�
 �
�
 �
 �
     RELEASE FIELDING & TRANSFER�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DOL,MTOE�
 �
COAL AND PETROLEUM PRODUCTS�
DALO�
710-2�
AR OCT 97�
 �
 �
 �
 �
 �
XX�
 �
�
DOL�
 �
INVENTORY CONTROL (WHOLESALE)�
DALO�
710-1�
AR MAR 01�
NOTE 15�
XX�
 �
 �
XX�
 �
 �
�
DOL, MTOE�
 �
AMMUNITION ACCOUNTABILITY�
DALO�
710-2�
AR OCT 97�
 �
 �
 �
XX�
 �
 �
 �
�
DOL,MTOE�
 �
RETAIL SUPPLY OPERATIONS -�
DALO�
710-2�
AR JUN 96�
 �
XX�
 �
 �
XX�
 �
 �
�
 �
 �
     SUPPLY MANAGEMENT�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�
DOL,MTOE�
 �
RETAIL SUPPLY OPERATIONS-PRESC LOAD LIST�
DALO�
710-2�
AR OCT 97�
 �
 �
 �
XX�
 �
 �
 �
�
DOL,MTOE�
 �
OPERATION OF STORAGE FACILITIES�
DALO�
710-2�
AR OCT 97�
 �
XX�
 �
 �
 �
 �
XX�
�
DOL,MTOE�
 �
RETAIL SUPPLY OPERATIONS - PROPERTY BK�
DALO�
710-2�
AR OCT 97�
 �
 �
 �
XX�
 �
 �
 �
�
G1, G2, G3/DPTM, MTOE�
TRAINING & EDUC�
TACTICAL INTELLIGENCE READINESS TRNG PRGM�
DAMI�
350-3�
AR AUG 95�
 �
 �
 �
XX�
 �
 �
XX�
�
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
 �
�






FISCAL YEARS 2000-2005





NOTES;�
�
1.  Not Applicable..�
�
2.  Access DA website:  http://www.asafm.army.mil/fo/fod/mc/amcec/AR608-1.doc�
�
3.  At least four unannounced inspections are conducted each FY, at least one of which is conducted by higher headquarters.�
�
           These inspections will serve as management control evaluations�
�
4.  Interim guidance provided to field by message, CDR PERSCOM ALEX  VA//TAPC-PDE//05100Z DEP 97, Subject:  Checklist for 611-5�
�
5.  Regulation does NOT contain MCP Eval checklist – Go to DA Cir 600-8-89-1  OR  contact your Installation MCA POC.�
�
6.  Checklist published in DFAS IN Regulation 37-1, Appendix W, dtd January 2000.�
�
7.  Interim guidance provided to field by message, CDRUSAFINCON INDIANAPOLIS IN/SFFM-FC-0D//031357Z, JUL 97, Subject:  AR 210-135 Mgt Control Eval Checklist (Chg 1).�
�
            AR will be consolidated into future Management Regulation 7000.14-R (Disbursing, Policy and Procedures, Volume 5).�
�
8.  Interim guidance provided to field by e-mail message to APCs at MACOM and HQDA Staff agencies, 20 Aug 97, Subject:  HQDA Letter 37-97-1, Government Travel Charge Card Program.�
�
9  Interim guidance provided to field by memorandum SAIG-OP, Subject:  Management Control Checklist for Inspector General Functions, 13 Jun 96.�
�
10.  Checklist will be published as an interim measure pending revision of the regulation.�
�
11.  MCP Eval checklist is found on Pg 19 of AR 415-19, dtd 10 Dec 99  OR  contact your  Installation MCA POC.�
�
12.  Interim guidance provided to field by memorandum, CERE-RP, Subject:  Homeowners Assistance Program (HAP) Internal Control Review Checklist, 4 Apr 95.�
�
13.  Interim guidance provided to field by message HQDA//DAMO-ODL//,152159ZDEC95, Subject  The Army Physical Security Program Management Control Evaluation Process.�
�
14.  Interim guidance provided to field by MILPER MEMORANDUM NUMBER 97-001, 26 Sep 97, Subject:  Implementation of Key Management Control Checklist - Leaves and Passes.�
�
15.  Interim guidance provided to field by memorandum DALO-SMP, 4 Oct 1995, Subject:  Management Control Checklists of ARs 710-1.�
�
16.  Interim guidance provided to MACOM and HQDA MCAs by e-mail, 15 November 1996, Subject:  Army Management Control Process Information Exchange Package 97-1.�
�
17.  Interim guidance provided to field by memorandum CFSC-SP, 24 January 1997, Subject:  Management Control Evaluation Checklist - AR 215-1.�
�
18.  Interim guidance will be provided to field by MILPER MEMORANDUM # 97-002, 26 Sep 97, Subject:  Implementation of Key Management Control Checklist - Personnel Accounting Strength Reporting�
�
19.  Interim guidance provided to field by message, CDR PERSCOM ALEXANDRIA VA//TAPC-PLP///021300Z  Oct 97, Subject MILPER MSG NR 97-173 (corrected) Checklist for AR 600-105.�
�
20.  Interim guidance provided to field by message, CDR PERSCOM ALEXANDRIA  VA//TAPC-PLP-///,020849Z Oct 97 , Subject:  MILPER MSG NR 97-174 (corrected), Checklist for AR 600-106.�
�
21.  Interim guidance provided to field in message, CDR PERSCOM ALEXANDRIA, VA//TAPC-PLP-///020554Z Oct , Subject:  MILPER MSG NR 97-174 (corrected), Checklist for AR 611-75.�
�
22.  Interim guidance provided to field in message, CDR PERSCOM ALEXANDRIA VA//TAPC-OPD-C//, 300902Z SEP 97, Subject:  MILPER msg NR 98-004, �
�
23.  Interim guidance provided to field in message, CDR PERSCOM ALEXANDRIA, VA//TAPC-OPD-C//, 301208Z Sep 97, Subject:  MILPER msg NR 98-003, Implementation of Key Management Control Checklist �
�
              Junior Reserve Officers' Training Corps Program.�
�
24.  Interim guidance provided to field in message, CDR PERSCOM ALEXANDRIA, VA//TAPC-PED-S//,291612Z Sep 97, Subject:  Army Management Control Checklist�
�
             for Line of Duty Investigations.�
�
25.  Access DA website:  http://www.asafm.army.mil/fo/fod/mc/amcec/inventory-bottom.htm�
�
26.  Interim guidance provided to field by memorandum SAMR, 13 Nov 1996, Subject:  Management Controls.�
�






      FUNCTIONAL PROPONENTS:�
�
�
�
DALO    Deputy Chief of Staff for Logistics�
�
DAMI     Deputy Chief of Staff for Intelligence�
�
DAMO   Deputy Chief of Staff for Operations & Plans�
�
DAPE    Deputy Chief of Staff for Personnel�
�
DAIM    Assistant Chief of Staff for Installation Management�
�
DACH   Chief of Chaplains�
�
DAJA    The Judge Advocate General�
�
DASG   The Surgeon General�
�
SAAA   Administrative Assistant to the Secretary of the Army�
�
SAFM   Assistant Secretary of the Army (Financial Management and Comptroller)�
�
SAMR   Assistant Secretary of the Army (Manpower and Reserve Affairs)�
�
SARD   Assistant Secretary of the Army Research, Development & Acquisition�
�
SAIG     Assistant Secretary of the Army Inspector General�
�
SAIS      Director of Information Systems for Command, Control, Communications & Computers�
�
DFAS    Defense Finance and Accounting Service�
�
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