OTSG/MEDCOM

MCP – Evaluation of the Annual Statement of Assurance

Overall Assessment and Evaluation Notes

Evaluator:  Tim E. Fannin, (210)221-7120, OTSG/MEDCOM Management Control Administrator  

Date Evaluated:  22 October 2000

Organization:  Generic Regional Medical Command (GRMC)                Fiscal Year: 2000 

Special Note

The U.S. Army Agency has correctly noted in many audits of the Management Control Process (MCP), and specifically in their review of annual statements of assurance on management controls, the failure of commands at every level to effectively evaluate annual statements submitted from subordinate commands.  As a result, subordinate commands were not informed of deficiencies in their annual statements and continued submitting similar annual statements each year that were not presented in the required format, omitted required information, and did not adequately explain the ongoing efforts to improve the management control process specifically and management control improvements as a whole.  In response, the OTSG/MEDCOM Internal Review and Audit Compliance Office (IRACO) developed new annual statement reporting instructions for FY 00 that include a sample annual statement.  In addition, the OTSG/MEDCOM IRACO developed a standardized evaluation that the OTSG/MEDCOM IRACO will use to evaluate all major subordinate commands (MSCs) annual statements beginning with the FY 99 annual statements.  Beginning with the FY 00 annual statements, the OTSG/MEDCOM IRACO will evaluate all MSCs annual statements in October and provide the results to the MSCs.  We encourage major subordinate commands to use the same standardized evaluation on their subordinate activities annual statements.                

Overall Assessment
The cover letter for the annual statement of assurance clearly expressed the Commander’s opinion about management controls within the GRMC.  However, a thorough review and comparison of the FY 00 and FY 99 annual statements showed that they were virtually the same with a few word changes.  The annual statement must reflect current efforts to assess and improve management controls as a whole and to evaluate and improve the MCP.  We believe more education about the MCP is critical since the GRMC has not reported any material weaknesses over the past five years.  Please review our comments about reporting material weaknesses on page two of this evaluation.  In addition, please study the notes below for suggestions that will improve and strengthen the annual statement in the future.  We realize that you may have actually accomplished many of deficiencies cited in the evaluation notes below.  However, these MCP actions taken during the year must be explicitly discussed in the annual statement to ensure the MEDCOM Commander is properly informed.        

Evaluation Notes

1.  The statement did not discuss what happened during the year to show command emphasis such as memorandums signed by the Commander (Assessable Unit Manager (AUM)) showing support for the MCP or emphasizing the need for all managers to be educated about the MCP and to perform required evaluations when scheduled.  This would also include memorandums signed by the Commander directing subordinate activities to update their Five-year MCP Evaluation Plans.  Other methods of showing leadership emphasis include the AUM mentioning support for MCP efforts during staff meetings, video teleconferences, etc.
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2.  The annual statement did not discuss whether there is a MCP council or committee that evaluates significant MCP issues or material weaknesses reported and makes recommendations to the AUM (Commander).  Note:  Such a committee might consist of the Chief of Staff, Resource Manager, and the Management Control Administrator who will decide on significant MCP issues and evaluates material weaknesses as they surface or when they are reported to the GRMC, and prepare recommendations for the Commander.

3.  The statement did not discuss any other innovative approaches to show command emphasis such as making the Five‑year Management Control Evaluation Plan part of the command oversight process/program or as in Europe where the commander made the MCP a part of the commander’s “Top 25 Issues.”  Being one of the “Top 25 Issues” requires continuous monitoring and reporting. 

4.  We recommend that future statements also elaborate a little more the specific MCP training or education efforts accomplished during the year such as the use of video teleconferences, bulletin boards, newsletters, MCP training video, OTSG/MEDCOM MCP electric training brief.  Further, at minimum, we recommend all managers be provided the MCP electric training brief as an e‑mail attachment since it only takes about 15 minutes to read.  The command groups of all subordinate activities, heads of all directorates, special staff offices and MCP Coordinators within those offices should view the MCP Training Video.  The video is about 20 minutes long.  (Note:  The OTSG/MEDCOM MCP electric training brief was issued in March 2000.)

5.  The annual statement did not discuss efforts to assess the effectiveness of the MCP throughout the organization.  Future annual statements should discuss the organization’s ongoing efforts to improve the MCP such as evaluating annual statements submitted by subordinate activities and recommending improvements or training for the subordinate activities management control administrators and other personnel.  Analyzing the quality of material weaknesses submitted by subordinate activities is another method of identifying areas needing improvement.  The failure of subordinate activities to report material weaknesses year after year is another indicator that managers at every level may need further MCP education or that command emphasis should be increased.  Another method is for the management control administrator to perform a self-evaluation of the MCP using the “Management Control Administrator’s Snapshot Self Evaluation” developed by the OTSG/MEDCOM and discussing the results and corrective actions planned in the annual statement. 

6.  The statement did not discuss any efforts to embed required management control evaluations into existing evaluation processes.  When possible, the statement should also discuss when required management control evaluations are made a part of existing processes instead of a separate evaluation being performed solely because a management control evaluation is required by regulation.   

7.  Beginning with the FY 00 annual statement, the GRMC was required to begin reporting the consolidated number of required management control evaluations scheduled and the number actually performed during the fiscal year throughout the GRMC.  This same information should have been obtained from all subordinate activities (assessable units) and consolidated into the GRMC annual statement.  This information was not reported as required.  
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8.  There was some discussion in the statement about other evaluations, reviews, inspections or audits performed during the year.  Future statements would be even more informative if you provided by category the number of 

other evaluations, inspections and internal audits performed throughout GRMC during the year.  Such action would further illustrate to the MEDCOM Commander how your assessment of management controls was conducted.  You may mention them in your statement, but it is not necessary to report the number of external audits performed with the GRMC since the OTSG/MEDCOM IRACO already tracks that information.   

9.  GRMC was one of the very few subordinate commands that did not report any material weaknesses over the past five years.  Other commands similar in size to GRMC have consistently reported material weaknesses over the past five years.  Therefore, the failure of GRMC to report any weaknesses must be viewed as a “red flag” that managers throughout the GRMC may need more education about the MCP and that possibly an increase in command emphasis throughout the GRMC is needed.  Please review the comments about reporting material weaknesses on page two of this evaluation.          

Other suggestions:  We recommend you study the new sample annual statement of assurance included with the reporting instructions for the FY 00 annual statement and in the MCP Handbook (June 2000 edition).  The sample annual statement should not be copied word for word, but it will provide you an excellent foundation and format to use in developing your own annual statement of assurance. 
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