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Management Control Process (MCP) Training Modules
Conducting and Documenting Evaluations:  This narrated slide show describes the process of conducting evaluations on management controls within an organization.  Specifically, explains testing techniques and how to document the results on DA Form 11-2-R, Certification Statement.  This is designed for MCAs, AUMs, managers, auditors, and those who would be conducting evaluations.

Becoming a Management Control Administrator (MCA):  This narrated slide show describes the role, duties and responsibilities of the MCA, including the Annual Statement of Assurance and other program requirements.  This is particularly designed for newly-assigned MCAs and their supervisors.

Writing a Material Weakness:  This narrated slide show describes the process of developing and writing a material weakness, and provides real-life examples of control failures.  Specifically, helps the user to determine if a weakness is “material” and provides in depth instructions on material weakness formatting.  Also included, is a section on the benefits to a command of “detecting, reporting and correcting” material weaknesses within their organization.   This is designed for MCAs, AUMs, managers, and personnel conducting evaluations or involved in determining weakness  “materiality” for reporting purposes. 

Developing a Management Control Plan (MCP):  This narrated slide show describes the process of developing a management control plan.  Describes the purpose, required elements (the what, who, when, and how), and process for developing the plan.  This is designed for MCAs, AUMs, and auditors.

GAO Standards:  This narrated slide show describes Internal Controls as defined by GAO for the Federal Government.  It provides the history leading up to the first publication in 1983 and explains the related regulatory guidance.  It then defines the five new standards (November 1999) and gives examples.  This is designed for MCAs, AUMs, managers, and auditors.

Management Control Process (MCP):  This presentation opens with a news flash depicting an AWACS incident during the Gulf War where management controls failed and continues with a narrated slide show.  This product is referred to as  “Pencil Pete”, the character depicted throughout the slide show.  Pencil Pete leads the user through the basics of MCP to include the new GAO Standards.  Pencil Pete is designed for MCAs, AUMs, all managers and auditors.

The above six products are viewable on the web, downloadable to computer, and downloadable in powerpoint slides/script for portable training opportunities.

   

Risk Management:  This product was developed from the ARRTC Auditor’s four-hour block of instruction on Risk Assessment and Trend Analysis for the U.S. Army Audit Agency Senior Auditor Tracks.  FM 100-14, Risk Management, serves as the basis for this product.  It includes an overview of the Risk Management Process detailing each of the four steps in the process.  There are two short movies, which clearly demonstrate what can happen when risks are not evaluated properly.  There are two practical exercises corresponding to the movies, which make use of the Risk Management Matrix and Risk Management Worksheet (the movies and exercises are not on the CD—available only on the website).   This is designed for all military and civilians in the US Army. 

 

(CD with training modules described above was distributed April 2003 to HQDA/MACOMs.)
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